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1. XAPAKTEPUCTUKA JUCIUIIJIMHBI 1O ®T'OC BO

B coorBerctBun ¢ DepepalibHbIM rocyIapcTBEHHBIM 00pa30BaTEbHBIM CTAHAaPTOM
BBICIIErO 0Opa3oBaHusi 10 HampasieHuro noaroroBku 38.03.02 Menemxment (ypoBeHb
OakanaBpuaTa) yTBepKJICHHBIM IIpUKa30M MUHHCTEpCTBA 00pa3oBaHus 1 HayKu Poccuiickoi
Oeneparn ot 12 suBaps 2016 r. N 7 gucnumimHa «YTpaBICHHE YEIOBEYCCKUMU
pecypcamu» BXOJUT B COCTaB BapHATUBHOW dYacTh Oyoka 1 «J{MCIUIUTUHBI (MOIYIIH)».
JlanHasi JUCHMIUIMHA, B COOTBETCTBHMM C Y4YeOHBIM IUIAHOM MHCTHTYTA, SIBISETCS
00s13aTeIIbHON 1Sl N3yUYCHHUSI.

2. EJIb TUCHOUILINHBI

I_le.nb AUCHUIIJIMHBI - OCBOCHHE CTyACHTaMHU 3aKOHOB YCJIOBCYCCKOI'O0 ITOBCACHMA,
COMaJIbHO — TIICUXOJOTHYCCKUX BaKOHOMepHOCTeﬁ ynpaBﬂquecxofz’I JACATCIBHOCTH U
Pa3BUTHH HABBIKOB MCKIIMYHOCTHOT'O B3aUMOJACUCTBHUS l"pynHOBOfI pa6OTBI n 3(1)(1)6KTI/IBHOFO
BJIMAHHA HA ITIOJYMHCHHBIX.

3. TPEBOBAHUS K YPOBHIO OCBOEHUSA U CHUITJIMHBI

B xoze u3yueHust AMCUMIIIIUHBI CTYJEHT JIOJIKEH:

3HATh:

- ponu, GYHKIMU U 3a/1a41 MEHEDKEpa B COBPEMEHHOIN OpraHu3alluy;

- OCHOBHBIE TEOPHH W KOHIICTIIMH B3aUMOJCHCTBUS JIFOJIeH B OpraHU3allUU, BKIIOYas
BOIPOCHl MOTHBAllMM, TPYIIOBOM JAMHAMUKH, KOMAaHJI000pa30BaHUSA, KOMMYHHKAIUH,
JUAEPCTBA U YIPABICHUS KOHPIUKTAMU;

- TUIIbI OPraHU3alMOHHON KYJIbTYpPbl U METO/IbI €€ (hOPMUPOBAHMUS;

- pOJIb U MECTO YIpaBJIEHUsS MEPCOHAIOM B OOIEOPTaHU3AMOHHOM YIPABICHUM U
€ro CBSI3b CO CTPATErnYECKUMU 3aJauaMy OpraHU3allly;

- IPUYMHBI MHOTOBAaPUAHTHOCTH IPAKTUKHU YIPABJIEHUS IIEPCOHATIOM B COBPEMEHHBIX
YCIIOBUSX;

- OuzHec-mipolecchl B cdepe yNnpaBiIeHUs MEPCOHAIOM M pOJib B HUX JMHEWHBIX
MEHE/IPKEPOB U CHEMATMCTOB 110 YIIPABJIECHUIO IEPCOHATIOM;

yMeTh:

- CTaBUTh LeNd © (opmMyaupoBaTh 3a7aud, CBA3aHHBIE C pealu3aruei
npodecCHOHATBHBIX (DYHKIIMH;

- OPraHU30BbIBaTb KOMAaHJHOE B3aUMOJEHCTBYE [UIsl PEIICHNUS YIIPABICHUYECKHX 3a/ay;

- aHaANM3MpOBaThb KOMMYHHUKAIIMOHHBIE IMPOLIECCHl B OpraHM3allMM U pa3padaTbiBaTh
NPEIOKEHUS 110 MOBBIIICHUIO UX A3PPEKTUBHOCTH;

- JIMarHOCTUPOBATh OPraHU3aLMOHHYIO KYJIbTYDPY, BBISIBIATH €€ CUJIbHBIE U cialble
CTOPOHBI, pa3padaThIBaTh MPEITI0KEHUS IO €€ COBEPIICHCTBOBAHUIO;

- aHaJM3UPOBATH COCTOSHUE M TEHJCHIIMHM Pa3BUTHS PBIHKA TPyJa C TOUYKU 3pEHUS
oOecrieyeHHs MOTPeOHOCTH OpraHU3aluy B YEIOBEUYECKUX pecypcax;

- OLIEHUBATh IOJIO)KEHUE OpraHM3allud Ha pPbIHKE TpyAa, pa3pabaThiBaThb CHCTEMY
MEPONPHUATHIA MO yIyUIIEHUI0 UMUJPKA OPTaHU3alMK Kak paboToaaTens;

- TPOBOAUTH AayAUT YEJIOBEYECKUX PECYpCOB OpraHu3allid, MPOTHO3UPOBATH U
OTpeNeNATh MOTPEOHOCTh OpraHu3allMy B IepcoHale, onpenenith 3((eKTUBHbIE NMyTH ee
yIIOBJIETBOPEHMUS;

- pa3pabaTbIBaTh MEPONPUATHS IO MPHUBICUYEHUIO U OTOOPY HOBBIX COTPYAHHUKOB U
IIPOrpaMMBbI UX aJlalTaliy;

- pa3pabarbiBaTb OpOTpaMMbl OOYYEHHUS COTPYIHUKOB M  OIGHHBAaTh HX



3 PEeKTUBHOCTD;

- HCIOJIb30BaTh PAa3JIMYHbIE METO/bI
y4acTBOBaTh B UX peallu3alii;

- pa3zpabaTbIBaTh MEPONPHUATHS M0 MOTHBHPOBAHUIO U CTUMYJIHMPOBAHUIO MEPCOHATA
OpraHu3aluy;

BJIAJETh:

- METOZIaMM peaM3ald OCHOBHBIX YIPaBJICHYECKUX (YHKUUM (IPUHATHE pELIeHU,
OpraHu3aLysi, MOTUBUPOBAHUE U KOHTPOJIb);

- COBPEMEHHBIM MHCTPYMEHTAPHUEM YIIPABIICHUS YEJIOBEUECKUMH PECYPCaMU;

- MeToZaMu (POPMHUPOBAHUS U TIOAJIEPKAHHS STHYHOTO KIIMMaTa B OpraHU3allny;

- HaBbIKAMH JI€JIOBBIX KOMMYHMKAIIMHA, METOIaMU IJIAHUPOBAHUS Kapbepbl.

B pesynprare M3ydeHHs AUCHUIUIMHBI Yy CTyAEHTa (QOpMHUPYETCS CIeIyIomue
KOMIIeTeHIUH

CIOCOOHOCTBIO MPOEKTHUPOBATh OPraHW3allMOHHBIE CTPYKTYpPHI, YYacTBOBAaTh B
pa3paboTKe CTpaTeruil ynpaBieHUs 4YeJOBEYECKUMH pecypcaMyu OpraHU3alyii, IUIaHUpOBaTh
U OCYIIECTBISATh MEPOIPHUATHS, PaCHpelesTh M JEJIErHpoBaTh IOJHOMOYHUS C YYETOM
JIMYHOU OTBETCTBEHHOCTH 3a ocyiecTisembie Meponpustus (OITK-3);

BJIQJICHUEM pa3IMYHBIMU CIIOCOOAMHU pa3pemieHus KOH(DIUKTHBIX CHTyallud TIpU
IPOEKTUPOBAHUN MEXJIMYHOCTHBIX, IPYNIIOBBIX M OPraHU3allMOHHBIX KOMMYHMKAalLUN Ha
OCHOBE COBPEMEHHBIX TEXHOJIOIHH YIIpaBJIEHUs [IEPCOHATIOM, B TOM YUCJE B MEXKYJIbTYPHOU
cpene (ITIK-2);

BJI/ICHUEM HaBbIKAMH MCIIOJIb30BaHUSI OCHOBHBIX TEOPUN MOTHBALIMH, JIMJEPCTBA U
BJIACTH JUISl PELICHUs CTPATETHUYECKUX U ONEPaTHUBHBIX YIPaBICHUYECKUX 3a]ad, a TaKkkKe JUis
OpraHu3aliy TPYIIOBOMH pabOTHl HA OCHOBE 3HAHUS IMPOIECCOB T'PYIIIOBOW JAMHAMHUKH U
OPUHIUIOB ()OPMHUPOBAHUS KOMAH[Ibl, YMEHHE IIPOBOJUTH ayIUT YEIOBEUYECKUX PECYPCOB U
OCYIIECTBIISATh TUATHOCTUKY Opranu3annonHon Kynbtypsl (ITK-1);

OLCHKKM MW AaTTeCTaln COTPYAHUKOB U

4. TEMATHYECKASA CTPYKTYPA JINCHUTIJIMHBI

IIepeyenn
HanmenoBanue
Neo .. Ne IIAHMPYeMBbIX
AUAAKTHYECKOI Tema
JAE JE—— ILIL pe3yabTaToB
o0yuyenus (ITPO)
dynkiuoHansHoe pasnenenue tpyaa | OIIK-3
1 |m  opraHuzamMoOHHas  CTPYKTypa
TeopeTuueckue CIIY’KOBI YITPaBICHHSI IEPCOHATIOM
|  [ACHEKTBI  yIpaBieHus Mecro 51 poJb ynpasnenus | [1K-1
" |uenmoBeyeckumu 2 | 4elOBEYECKUMHU pecypcamu B
pecypcamu CHCTEeME YIpaBJICHHs OpTaHN3aIUeH
3 ITpuHIUIIBL ynpasnenus | OIIK-3, ITK-1, T1K-2
" | 4emOBEYECKUMH PECypCaMu
4 [Tepconan mpenmpusatus kak o0wekT | [IK-1
yIpaBJIeHUs
MeXauu3MEI 5 | KoH(pauKTHI B KOJIEKTUBE [1K-2
o |ynpaBienus 6 [Ton6op IepcoHaa u | 1IK-2, TIK-1
" [4ETOBEYECKUMH npodopueHranus
pecypcaMmun 7 ITepememenus, pabora ¢ kagposeiM | OIIK-3, ITK-2
pe3epBoM
8 | AHanu3 KaJpoBOro MOTEHIHAIA I1K-2, [IK-1




9 Pome u ¢ynxmum pykoBogurens B | [IK-1
yIpaBiIeHUH KOJIJIEKTUBOM
10 [Tpodeccuonanbuas stuka u aenosoit | [1K-1
STUKET
Kprrepuy dopmupoBaHue koprnopatuBHoi | TTK-1
dPPexTIBHOCTH 1 KYJIBTYPBI TIPEIIPUSTHS
yIIpaBICHUS
A —— 12 Ouenka 3¢ dexkruBHoctr ynpasienus | [1K-2, [TK-1
pecypcam YeJIOBEUECKUMU pecypcaMu
13 MOTI/IBaL}’I/IH noBenenus B mporecce | TTK-1
TPYIOBOH JESTEIIbHOCTH

5. MECTO JUCHUILIMHBI B CTPYKTYPHO-JOT'MYECKOM CXEME
3HaHUA U yMEHUs, IpHOOpeTaeMble CTYASHTAaMU 110CIIe U3yYeHUs JUCLUIUIMHBL, OyayT
HCIIOJIB30BaTbCAd IPU OPraHU3alUH, BHEAPEHHHM M PACHPOCTPAHCHUM HOBUIECTB, & TAaKXKE
YIPaBJIE€HUU MHHOBALIMOHHOM JEATEIbHOCTBIO U IPOEKTAMHU.

6. BUbl YYEEHOM PABOTBI U UX TPYIOEMKOCTb

3aounasi popma odyuenus 4,6 Jier

. Bcero uacos (3aueTHbIX
Bun yuebnoit paboTbl
eAuHUILL), 6 cemecTp

1 2
OO11ast TPYI0EMKOCTD TUCITUILTHHBI 180 (5)
AyIUTOpHBIE 3aHATUS* 16
Jlexknnu 4
[TpakTnueckue 3aHATHS 12
CamocrosTenbHas pabora 155
By uroroporo KoHTpOIIs Dx3ameH(9)

7. COAEPKAHUE JTUCIHUITJIMHBbI
7.1. COOEP)KAHUE PA3JIEJIOB JUCIUAIIJIMHBbI

TEMA 1. ®YHKIIMOHAJIBHOE PA3JIEJIEHUE TPYJA U
OPI'AHM3AIIMOHHASA CTPYKTYPA CJYKBbI YIIPABJIEHUSA IEPCOHAJIOM
OcHoBHbIE TOHATHS W  Kareropuu. VcTopuss  CTAHOBJIEHHS  YIpPaBIIEHUS
4eJI0BEYECKMMH pecypcaMu. OYHKIIMK U COAEpKAHHME YIPaBJIEHUS NepcoHanoM. TpakToBka
MOHATUI «TI€PCOHAN», «yMpaBieHue nepcoHaiom». [Ipenmer m3yudenus kypca. OcHOBHOE
coJiepKaHue Kypca. XapaKTepHCcTUKa pa3pabdoToK 3apyO0eKHBIX U OTEUECTBEHHBIX aBTOPOB IO
npobiieMaM ympaBieHUS MepcoHalIoM. Mecto U poib Kypca B CHCTEME IOATOTOBKHU
MeHeKepa. B3auMocBsa3b Kypea ¢ ApyruMH JucHUIIMHaMi. OOBEKThI U HOCUTENU (QYHKIUN

yIpaBJieHUs EPCOHAIOM B OPraHU3alINH.
TEMA 2. MECTO 1 POJIb YIIPABJIEHUA YEJIOBEYECKUMHA

PECYPCAMM B CUCTEME YIIPABJIEHUSI OPTAHU3AIIMEN
KoHuenmuss 1nocTpoeHuss cHUCTeMBbl ymhpaBieHHMs nepcoHanoMm. CoxepikaHue
ynpasiaeHus nepcoHamoMm. Cembl ympaBieHUs THepcoHanoM. Mcropuueckue 3Tarbl
CTaHOBJIeHUS (yHKIMHA ympaBieHHss nepcoHaroM. OCHOBHBIE IIKOJBI  YHpPaBICHHUS




IEPCOHAJIOM: HAy4yHOI'O YIPABICHMS, «UEIOBEUECKUX OTHOLICHHUN», «UEJIOBEYECKHX
pecypcoBy. VX nmpusHaku, coctaB GyHKIUN MO YIPABICHHUIO IEPCOHATIOM.

Oco0eHHOCTH M3MEHEHMsl SKOHOMUYECKOM cucteMbl B Poccuu. XapakrepHble yepThl
[epexo0/ia K ppIHOYHBIM OTHOILIEHUSAM UM UX BIMSHHE Ha YIpPaBJIE€HUE TPYJIOBBIMU pECypcaMu.
NuctpymenTapuii Bo3aeiicTBUs Ha 1miepcoHan. CHCTEMHBIA MOAXOA K  YINPABJICHUIO
NIEPCOHAJIIOM B OpraHu3ayy U (OPMHUPOBAHUE CHCTEM YIPaBJICHUS UM. MUPOBBIEC TCHICHIIUN
Pa3sBUTHSL YIIPABJICHUS IEPCOHAIOM.

OcHOBHBIE TpeOOBaHUS, MPEIBSBISEMbIE K CHUCTEME YIPABICHUS OpraHU3alUd U
nepcoHanoM. OOBEKTUBHBIE OCHOBBI OpPraHU3allMM YIPaBICHUs IEepCOHAIOM. BakHeine
NPUHIUIEI (ITPaBUJIA) YIPABICHHS MEPCOHATIOM B YCIOBHUSX PBHIHKA: COOTBETCTBHE (YHKIIMN
yIpaBJIeHUs LEJsAM IPOU3BOJACTBA, MEPBUYHOCTh (DYHKIMM, ONTUMAIBHOCTh COOTHOLICHMS
YIPaBIECHYECKUX OpPUEHTALNM, OTEeHIMalbHasl UMUTALUA U T. 1.

Cucrtema METOJIOB YIpaBJIEHUs IEPCOHAJIOM, UX KiIaccUpUKanus, o0gacTu
npuMeHeHusd. CyIHOCTh U COCTaB aJAMHHHMCTPATHBHBIX, KOHOMHUYECKHX U COLUAIBHO-
IICUXOJIOTUYECKUX METOJOB YNpaBieHUs MepcoHasoM. OmnbIT 3apyOexHBIX CTpaH IO
npUMeHEeHHIO Y((EKTUBHBIX METOJOB YIPABIICHUS JIOAbMH. TEHICHINN PAa3BUTHUSI CHCTEMBI
METOOB YIPAaBICHHUS IEPCOHAIOM B PBIHOYHBIX YCIOBHSX, Ha Ppa3JIMYHBIX YPOBHAX
yIOpaBieHUS IPOU3BOJACTBOM. B3auMoCBsi3b M B3aUMOAEWCTBUE aJIMUHUCTPATUBHBIX,
9KOHOMHYECKUX U COLUATIbHO-TICUXOJOTMYECKUX METO/I0B YIIPABICHUS IEPCOHATIOM

TEMA 3. IPUHIIUIIBI YIIPABJIEHUS YEJIOBEYECKUMU
PECYPCAMMU

TeopeTnueckre OCHOBBI Y€JIOBEUECKOro KamuTana. CoCTaBISIOIINE YETOBEUYECKOIO
KanuTana. MexIyHapoaHas MUIpalusl TPYAOBBIX pecypcoB. CerMeHThl MEXAYHapOIHOIO
pbiHKa Tpyaa. CoBpeMeHHbIe TEHACHIIMH SKCIIOPTa U UMIIOPTA pabodel CUIIbI.

TEMA 4. IEPCOHAJI TIPEAITPUATUA KAK OB BEKT YIIPABJIEHUSA

[TonsiTue W Pa3HOBUAHOCTH TPYAOBOTO KojulekTHBa. CTaiud M ypOBHH pa3BUTHUS
IPOM3BOJICTBEHHOTO KoJuleKkTuBa. IlyTu yckopenust popmupoBanus KosiekTuBa. OCHOBHBIE
(YHKIIMH TPOU3BOICTBEHHOTO KOJIJIEKTHBA.

TEMA 5. KOH®JIMKTBI B KOJUVIEKTUBE

CoBpeMeHHbIE KOHLENIMM KOHMPIUKTOB. Jl[MHaMuKa M (QYHKIMHM KOH(IUKTOB.
Crparerun pazpemieHus KOH(MIMKTOB. OCHOBHBIE MOHATHS KOH(DIUKTOIOTMM. THUIHYHBIE
OpUYMHBl  KOHQIMKTOB. Buapl koHpmukToB, ux kinaccupukauus. Ilytu pa3BuTus
KOH(QuMKTOB. CriocoObl pa3pemieHuss KoHGIMKTOB. Poiib pykoBoauTeNss B pa3pelleHun
KOH(IMKTOB. YIIpaBiieHnEe KOHQIUKTAMH U ITyTH UX MPEAYIPEHKICHUS.

CymHocTs U npupoja crpecca. Buapl ctpeccoB. Ctpece u 3a00eBaHus, IeperpysKkH,
HEJIOTPY3KH, OOCTOATENBCTBA KU3HU. CTpecc U COOTBETCTBHE MEXY JTMYHOCTBIO M CPENIOM.
CnocoObl 0OHapy>keHus cTpeccoB. MeTo1bl HEUTpalln3aluy CTPECCOB.

TEMA 6. IOABOP IIEPCOHAJIA U TIPO®OPUEHTALIUA

Knaccudpukanusa 3anstuil. Habop kanpos. Hctounuk nHabopa. PaccTranoBka
paboTHUKOB B KojulekTuBe. DopmupoBanue >¢p¢exTUBHBIX KoMmaHna. llonutuka Haiima
nepcoHasia. BHyTpeHHHEe U BHEIIHHWE HWCTOYHUKM TMpHUBJIE-YeHUS mepcoHana. Ux
IpeuMyIIecTBa U HEOCTaTKU. BpIOOp MCTOUHNKOB HaiiMa nepcoHana. «[labauk puieniens»
B 00J1acTH TIepCOHAIA.

Ilenu ot6opa nepconana. OcHoBHble nmoaxoas! ¢pupm CIIA, Anonun, 'ep-manuum k
0oTOOpY BHENIHMX IMPETeHJIeHTOB. THUIOBBIE 3Tambl 0TOOpa, MX coaepxaHue. OpraHuszamus
nporenypsl oroéopa. I'pynmupoBka W coaep)kaHHE KpUTEpUEB M TIOKaszarened ordopa.
MeToapl  OLIEHMBaHMSI MPETEHJEHTOB Ha BaKaHTHYIO [JOJDKHOCTh pabouee MecTo.
Opranuzanus npuema nepconana. CobtoeHrne NpaBoBbIX HOPM IIPH MTPHEME.

TEMA 7. HIEPEMEILIEHUS, PABOTA C KAJIPOBbIM PE3EPBOM

[TogBM>)KHOCTB UM TEKY4YeCTh kampoB.  [lokazarenn  BHYTpH(PUPMEHHOMA



MOJIBUYKHOCTH. YTIPABICHUE MOJABUKHOCTBIO.
TEMA 8. AHAJIN3 KAJIPOBOI'O IOTEHIIUAJIA

Ilenn oueHku pesTenpHOCTH nepcoHana. Kiaccudukanus METOIOB — OLIEHKH.
XapakTepUCTUKH METOAOB OLEHKU. OCHOBHBIE NMPUHIMIBI ATTECTALUN WIEHOB IIEPCOHAIA.
OCHOBBI COLIMATIBHOTO AYIUTA.

TEMA 9. POJIb U ®YHKIIUU PYKOBOJAMTEJISA B YIIPABJIEHUHN
KOJUVIEKTUBOM

Oynkiun pykooautens. CTwim U MeToAsl paboThl pykoBoauTens. OpraHu3anus
Tpyna pykoBogutensd. IIpoBenenune wuHHOBaumi. KOHTpONb HCIONHEHUS MOPYYEHUH.
OcCHOBHBIEC MPHUHLHUIBI OpPraHU3alMd COOCTBEHHOTO Tpyna. Beimonnenue oOmux (yHKIUR
ynpaBiieHus (IJJaHUPOBAaHUE, OpraHu3alMsl, PEeryJIMpoBaHUE, CTUMYJIUPOBAHHUE, KOHTPOJb,
aHaJu3, y4eT) MO OTHOUICHUIO K COOCTBEHHOMY TpPyay. MeTobl M TEXHUKA JIMYHOU PabOTHl,
NO3BOJIAIOIINE HAaXOIUTh pe3epBbl BpeMeHU. (CaMopa3BUTHE COTPYIHHKA, YIPABICHHUE
JIMYHBIM PEXUMOM TPY/Aa U OTJIbIXA.

TEMA 10. IPO®ECCHUOHAJIbHASI D TUKA U JIEJIOBOM DTUKET

OcHOBHBIE TIOHATHS STHKH. [IponcxoxkneHne npodeccHOHaTbHONH JTUKU.  Bupas
npodecCHOHATBLHON 3TUKU. DTHKA OHM3HEca M JIeNIOBBIX OTHOIIEHUI. OCHOBHbIE MOHATUS 00
stukere. Hasnauenue stukera.

TEMA 11. ®OPMUPOBAHUE KOPIIOPATUBHOM KYJIbTYPHI
HNPEAINTIPUATUA

CopepxaHue KOPIOPaTMBHOM  KyJIbTYpbl —Hpennpusarus. Mlcropudyeckue  THUIIBI
KOPIIOPaTUBHBIX KYJIbTYp. DJEMEHTbl KOPHOPATUBHOM KyNbTYpbl NpeAnpuatus. MeTomabl
(dopMHpOBaHUs KOPIOPATUBHOM KyNbTyphbl mpeanpusatus. HanumoHanabHblE OCOOEHHOCTH
HNPUHSTHS YIPABICHUYECKUX PELLIECHUH.

TEMA 12. OHEHKA 9®®PEKTUBHOCTHU YIIPABJIEHUSA
YEJOBEYECKUMU PECYPCAMU

OcCHOBHBIE MOAXOABI K OLEHKE BEJIWYMHBI YEJIOBEYECKOIO KamuTala KOMIIAHUH.
Mertonuka onpeieneHusi ppIHOYHONM CTOMMOCTH TPYIOBBIX pecypcoB. MeTouka u3mMepeHus
WHAWBUAYAJIBHON CTOUMOCTH NIEPCOHAIIBHOTO UCTIOTHUTEIIS.

[{enu nenoBoit orieHKU nepcoHana. OCHOBHBIE 3Tallbl 1€JI0BON OLEHKHU NP TEKYIIEH,
NEPUOANYECKON  arrecTaluu  nepcoHana.  OpraHusanus — OpoOUEAypbl  TEKYLIEH,
NEPUOANYECKOMN OLIEHKH nepcoHana. OObEeKThl U CYOBEKTHI JeI0BOM oleHKU. ['pymnnupoBka,
0TOOp M cofep)KaHUEe KPUTEpPHUEB M IMOKa3aTeneil oleHKH. MeTo/ibl OLleHHBAaHUS NEepCOHAaA.
Oco0eHHOCTH OLIEHKHM pa3iM4YHbIX KaTE€ropHuil ynmpaBie€HYECKOro MepcoHala PYKOBOAUTENH,
CIEIIUAJIACTHI.

TEMA 13. MOTUBAILIYSA MOBEJIEHUSA B IIPOIIECCE TPYJ0OBOH
JAEATEJBHOCTHU.

Teopernuecknue oCHOBBI MOTHBaMU. CyIIHOCTh Teopuid copepkanus. OcoOeHHOCTH

Teopuu nporecca. [IpuHIMIIBI TOCTPOEHUS CUCTEMBI MOTHUBAILIUU

7.2. PACOPEJEJEHHUE PA3JIEJIOB JUCLUIIJIMHBI IIO BUJIAM
3AHATHN

3aounas popma oOyueHust

Ne Tembl IUCTUIUINHBI Tpynoewk JIK 113 CPC
ILII. OCTb
1 OyHKIHOHATBHOE pasJiereHne Tpyaa u 13,5 0,5 1 12
OpraHu3aIOHHAs CTPYKTypa CITYKOBbI
YIPaBIICHUS TIEPCOHATIOM
2 MecTo M pOJb yOpPaBIEHUS YEIOBEYECKUMU 13,25 0,25 1 12




pecypcamu B CUCTEME YITPaBIICHHS OpraHu3anuei
3 [TpuHIMIBI yIIpaBJICHUS 4eJI0BEUECKUMHU 13,25 0,25 1 12
pecypcamu
4 Ilepconan npennpuaTusi Kak OObEKT YIIpaBJICHUS 13,25 0,25 1 12
5 KoH(IMKTHI B KOJUTEKTHBE 13,25 0,25 1 12
6 [Ton6op nepconana u npodoprueHTAIUS 14,25 0,25 1 13
7 Ilepememienusi, paboTa ¢ KaJIpOBBIM PE3EPBOM 14,25 0,25 1 13
8 AHaM3 KaapoBOro MoTeHIuaa 14,25 0,25 1 13
9 Pone u QyHKIMU pyKOBOAMTENS B YIPABICHUHU 14,25 0,25 1 13
KOJIJICKTHBOM
10 | IlpodeccronanbHast 3TUKA U AETOBON ITHKET 14,25 0,25 1 13
11 dopMHUpOBaHHWE  KOPIOPATUBHON  KYJIBTYPHI 14,25 0,25 1 13
TIPEATPUSATHS
12 | Onenka 3¢ HEeKTUBHOCTH yIIpaBIICHUS 14 0,5 0,5 13
YEJIOBEYCCKIMH PECypcamu
13 MortuBanusi TMOBEACHHUSI B IPOIECCe TPYAOBOM 14 0,5 0,5 13
JeSITEIIbHOCTH
Hroro: 180 4 12 164

8. JABOPATOPHBIE PABOTbBI
Y4eOHBIM MJIAHOM HE IPEIyCMOTPEHBI.

9. MIPAKTUYECKHUE 3AHATUS
Y4eOHBIM TJIAHOM HPEAYCMOTPEHO TMPOBEACHHE MPAKTUYECKHX 3aHATHH 10

muciumuinie. [lpakTuyeckue 3aHATHS TpeAHAa3HAYeHbl Ji OTPAabOTKU TEOPETHUYECKUX
NOJIOXKEeHUH Ha mnpakTuke. OnepalMoHHO-IesITeNbHOCTHAs AomuHaHTa I3 oOycnaBimBaer
HEO0OXOUMOCTh HE TOJBKO BEpOAbHBIX METOJOB 00YUYEHHUsI, HO U JEJOBBIX U POJIEBBIX UIP,
TPEHUHIOB, «MO3IOBOI0 IITYpMa» U T. .

PGKOMGHI[yeMI)IG TEMBI AJId MPOBCACHUA IMPAKTUYCCKUX 3aHATHI:
OyHKIMOHANBHOE pa3JiefieHue TpyAa W OpPraHM3aLMOHHAS CTPYKTypa CIIyKOBbI
YIIpaBJIECHUS IIEPCOHATIOM
MecTo M pojab YIOpaBIEHHS 4YEJIOBEYECKMMHM PECypcaMU B CHUCTEME YIIPaBJICHMS
OpraHu3auen
[TpyHIMIIBI yIIPaBIIEHUS YETIOBEUYECKUMHU PECYPCAMHU
[Tepconan mpeAnpusTHs Kak 00BEKT yIPaBICHUS
KoH(IUKTHI B KOJIIEKTHBE
[TonGop nepconana u mpodopreHTAIUS
[Tepememienus, paboTta ¢ KaJpoOBbIM PE3EPBOM
AHanu3 KaJpoBOro NoTeHIraia
Posb 1 pyHKIIMM pYKOBOIUTENS B YIPABICHUN KOJUIEKTUBOM
. IIpodeccuonanbHas 3TUKa U J€IOBOM STUKET
. @opMHUpOBaHUE KOPIIOPATUBHOM KYJIbTYPBI IPEATPUATHS
. Onenka 3 ¢eKTUBHOCTH yIpaBIEHUS YEJIOBEUECKUMHU peCypcaMu
. MoTtuBanus noBeieHNs B IPOLECCE TPYAOBON AESITENBHOCTH

10. CEMUHAPCKHUE 3AHATUSA

Y4eOHBIM ITAHOM HE TIPETyCMOTPEHO.




11. CAMOCTOSATEJIbBHAS PABOTA

11.1. OB MEPEYEHb CAMOCTOSATEJBHOM PABOTHI

CamocrosiTennbHass paboTa CTYACHTOB IIPEArojaraeT BbIOOP W3 IPEAIOKEHHOTO
CIIMCKA HUCTOYHHUKOB IJIsd I/I3y‘-IeHI/I$I 158 KOHCHGKTI/IpOBaHI/ISI. OCHOBHOG Ha3HA4YCHUC I[ElHHOfI
dbopMbl 00yueHHS — YIIIYOJICHHOE CaMOCTOSATEILHOE O3HAKOMJICHHE C allbTepHATHBHBIMH
naciaMu, TeOpI/ISIMI/I, KOHICIIIUAMUA, TCXHOJIOI'UAMU I10 HpI/IHSITI/IIO praBJIeH‘ICCKI/IX peL[IeHI/IfI,
YTO TIO3BOJISIET CTYACHTAM apryMEHTHPOBAaTh CBOM MpOdeCcCHOHAIbHBIC TO3WIUHA Ha
HpaKTquCKHX 3aHATUAX.
Pexomenayercs cienymomue BHAbl CAMOCTOSITEILHOM PadoThI:
- BBIIIOJTHEHUE 3aJJaHUM ISl CAMOCTOSITEIbHOM paboThI;

- 3aJIaHUS JJII CAMOCTOSITEIIbHOM paboThI;

- HaTMCcaHue pedepaTos;
- 3ay4MBaHUE TEPMHHOJIOTHU;
- paboTa HaJl TeCTaMHu.

3aounas popma o0yueHus

. O0B
Ne TeMor Copep:xaHue caMoOCTOATEIbHO ®opmbl en
ILIL. padoThI KOHTPOJIA qa(;
Hanucanue pedeparos, YcTHbiit onpoc, | 12
@ YHKIIMOHAIBHOE pa3JIeJICHUE
3aydyUBaHUE TEPMUHOJIOTHH, poBepKa
TpyZa U OpraHu3allMoOHHas
1 pa0oTa HaJl TeCTaMH, BBITIOJIHEHHE TECTOB,
CTPYKTYpa CITy>KOBI YIIPaBICHHS . -
3aJaHMid U1l CAMOCTOSITEITbHOU poBepKa
[EPCOHAIIOM
paboThI pedepaToB
Hamucanue pedeparos, YcrHbIl onpoc, | 12
Mecto u posib yrpaBieHus
3ay4yUBaHHE TEPMUHOJIOTHH, poBepKa
YeJIOBEYECKHMHU PeCcypcamt B
2 paboTa HaJl TeCTaMH, BHITTOJIHEHHE TECTOB,
CHCTEME YIpPaBJICHUS . -
. 3aJJaHU U1 CAMOCTOSITENTbHON poBepKa
opraHu3zaiuei 6
paboThI pedeparoB
Hanwucanue pedepatos, YcrHblif onpoe, | 12
3aydUBaHUE TEPMUHOJIOTHH poBepKa
[TpuHIUTIBL yIIpaBICHUS i P ’ POBEP
3 paboTa HaJl TeCTaMH, BBITIOJIHEHHE TECTOB,
YeJI0OBEYECKHMHU pecypcamu . .
3aJJaHMi U1l CAMOCTOSITEITEHOU poBepKa
paloThI pedeparon
Hamucanue pedeparos, YcrHbIl onpoc, | 12
3ay4yuBaHHE TEPMUHOJIOTHH, poBepKa
[lepconan npennpusaTus Kak
4 paboTa HaJ TECTaMH, BBITIOJTHEHUE TECTOB,
OOBEKT yIpaBJICHUS . .
3aJaHUi U1l CAMOCTOSITENTbHON poBepKa
paboThI pedeparoB
Hanwucanue pedepatos, YcrHblif onpoe, | 12
3aydUBaHUE TEPMUHOJIOTHH, poBepKa
5 KoH(IUKTHI B KOJIIEKTHBE paboTa HaJl TeCTaMH, BHITIOJIHEHHE TECTOB,
3aJJaHMi JJTs1 CAMOCTOSITEITEHOU poBepKa
paboThI pedepaToB
Hanwucanue pedepatos, Ycrubiii onpoe, | 13
3ayduBaHUE TEPMUHOJIOTHH poBepKa
[TonGop nepconana u i p ’ POBCP
6 paboTa HaJl TeCTaMH, BHITIOJIHEHHUE TECTOB,
npodopueHTanus . .
3aJJaHUH U1 CAaMOCTOSITENIbHON IIpoBepKa
paboThI pedepaToB




Hammcanne pedeparos,

YcrHblit onpoc,

13

3ay4yuBaHHE TEPMUHOJIOTHH, poBepKa
Ilepemerenus, pabora c
7 paboTa HaJl TeCTaMH, BBIIIOJIHEHHE TECTOB,
KaJpOBBIM PE3€pPBOM . .
3aJaHMi U1l CAMOCTOSITENTbHOU poBepKa
paboThI pedeparon
Hanwucanue pedepatos, Ycrubiii onpoe, | 13
3ay4yuBaHHE TEPMUHOJIOIHH, IIpOBepKa
8 | Ananu3 KaapoBOro MoTeHUuana | padoTa HaJl TECTAaMH, BHITIOJIHEHHE TECTOB,
3aJJaHU U1 CAaMOCTOSITENIbHON IIpoBepKa
paboThI pedepaToB
Hammcanue pedeparos, Yceruerit onpoc, | 13
3aydyHuBaHHE TEPMUHOJIOTHH poBepKa
Posb u QpyHKIIMM pyKOBOAUTEINS i P ’ POBEP
9 pa0oTa HaJl TeCTaMH, BBITIOJIHEHHE TECTOB,
B YIIPaBJIEHUH KOJJIEKTUBOM . .
3aJaHMid U1l CAMOCTOSITEITbHOU poBepKa
paboThI pedepaToB
Hanucanue pedeparos, Ycrasiii onpoe, | 13
3ay4yuBaHHE TEPMUHOJIOTHH IpoBepKa
[TpodeccnonanbHas THKa U i P ’ POBEP
10 N paboTa HaJ TECTaMH, BHITIOJTHEHUE TECTOB,
JIeJIOBOM 3TUKET . .
3aJJaHU U1 CAaMOCTOSITENIbHON IpoBepKa
paboThI pedepaToB
Hanucanue pedeparos, Yctabiit onpoc, | 13
. 3aydyUBaHUE TEPMUHOJIOTHH, poBepKa
DopMHUpPOBaHKE KOPITOPATUBHOU
11 paboTa HaJl TeCTaMu, BHITIOJTHEHHE TECTOB,
KYJIBTYpbI IPEANPUATHS . .
3aJaHMid U1l CAMOCTOSITEITbHOU poBepKa
paloThI pedeparon
Hanwucanue pedepatos, Ycrasiif onpoe, | 13
Onenka 3peKTUBHOCTH 3ay4MBaHHUE TEPMUHOJIOTUH, IIPOBEPKA
12 yIIpaBJICHUS YEIOBEUECKUMH | paboTa HaJ TECTaMH, BBITIOJIHEHUE TECTOB,
pecypcamu 3aJJaHMid U1l CAMOCTOSITEITEHOU poBepKa
palboThI pedeparon
Hanucanue pedeparos, Ycrasiii onpoc, | 13
MoTuBanus moBeieHus B 3ay4yuBaHHE TEPMUHOJIOTHH, poBepKa
13 nporecce Tpya0Bon paboTa HaJl TeCTaMH, BBINIOJIHEHHE TECTOB,
JesTeNbHOCTH 3aJJaHU JJIs CAaMOCTOSITENTbHON poBepKa
paboThI pedeparoB
HToro: 164

11.2. KYPCOBOM IMPOEKT

VY4eOHBIM MJIaHOM HE TPEAYCMOTPEH KypPCOBOI MPOEKT.

11.3. KOHTPOJIbHAS PABOTA

VY4eOHBIM MJIaHOM HE MPEIYCMOTpPEHA.

11.4. BOMMPOCBHI M 3AJJAHUS JUISI DK3AMEHA JUISI OYHOI, OYHO-
3AOYHOM U 3A0UYHOI ®OPMbI OBYYEHMUSI.

1. OcHOBHbBIEC IOHATHUS H KaTeropmuu

2. Hcropus cTaHOBIIEHUS YIIPaBICHUS YEIIOBEUECKUMH pecypcaMu
3. DyHKIMHU U coZiepKaHHEe YIPaBICHHUS TEPCOHATIOM
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50.
51.
52.

0.
. CoBpeMeHHbIEe TEHICHIIMH YKCIIOPTA U UMITOpTa paboueil cribl
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.

Konnenius noctpoeHus: CuCTeMbl YIpaBieHUs IEPCOHAIOM
CopepxaHue ynpapieHUs IEPCOHAIOM

CxeMbl yrpaBJeHHs IEPCOHATIOM

TeopeTnueckre OCHOBBI UEI0OBEUECKOT0 KanuTala
Cocrasistomye 4eI0Be4YecKoro Karnuraia

MexaynapoaHasi MUTpalMs TPYAOBBIX PECYPCOB.
CermMeHTBl MEXTYHAPOIHOTO PhIHKA TPyAa

[ToHsATHE U PAa3HOBUAHOCTHU TPYJOBOIO KOJUIEKTHUBA

Craauu ¥ ypOBHH Pa3BUTHS MPOU3BOICTBEHHOTO KOJUIEKTHUBA

ITytu yckopenust popMupoBaHUs KOJIEKTUBA

OcHoBHBIE (PYHKIIUU TIPOU3BOJCTBEHHOTO KOJIJICKTHBA
CoBpeMeHHbIe KOHUENIMN KOH(IUKTOB

Junamuka 1 QyHKIIUH KOH(QIUKTOB

Crpareruu paspeeHust KOH(QIUKTOB

Knaccudukanus 3anatuit

Hab6op kanpos

Hcrounnk Habopa

PaccranoBka paOOTHHKOB B KOJUIEKTHBE

dopmupoBanue 3(h(HEKTUBHBIX KOMaH/T

[ToaBMKHOCTD U TEKYYECTh KaJpOB

[Toxazarenu BHYTpU(PUPMEHHOM MOABUKHOCTH

VYnpaBieHne NoABHKHOCThIO

[{enu olleHKHU AEATEIbHOCTU IIEPCOHAIA

Knaccugukaius MeTo/10B OLIEHKH

XapakTepHUCTUKH METOJI0B OLIEHKH

OCHOBHBIE IPUHIIMIIBI ATTECTAL[MH YWIEHOB [IEPCOHANA

OCHOBBI COLIMATIBHOTO ayAUTa

DYHKIUU PYKOBOAUTEIS

Ctunm 1 MeTo1bl paboThl PyKOBOJUTENS

Opranuzanus TpyJaa pyKOBOAUTEINS

IIpoBenenne nHHOBALUI

Kontpons ucnomHenuit

OCHOBHBIE TIOHSTHSI STHKH

[Tpoucxoxaenue npodeccuoHaIbHOW ITUKH

Busl npodeccuonanbHOM 3THKH

Oturka Ou3Heca U JIeJ0BbIX OTHOLIEHHH

OcCHOBHBIE TIOHATHS 00 ITHKETE

Ha3nauenwue stukera

CopneprxaHue KOpPIOpaTUBHOM KyJIbTYpPbI IPEIIPUATUSL
Hcropuyeckue THITBI KOPIIOPATUBHBIX KYJIBTYD

DJeMeHThl KOPIIOPATUBHOM KYJIbTYphI MIPEIIPUATHS

Metonbl popMUpOBaHUS KOPIIOPATUBHON KYIBTYPHI IPEATIPHSITHS
HanuonansHbeie 0cOOEHHOCTH MPUHATHUS YIPABICHYECKUX PELICHUI
[Tonxobl ¥ TpoOJIEMBI YIIPAaBIEHUS IEPCOHAIOM KPU3UCHOTO MPEAPUSITHS
[lpupoga  HpPOM3BOJICTBEHHBIX  KOH(MJIMKTOB,  BO3HUKAIOIIMX B  Ipoliecce
AQHTUKPU3UCHOTO YIpaBICHUS

Oco0eHHOCTH OpPraHU3aIMOHHON KYJIbTYPbl KPU3UCHOTO MPEANPHUATHS
OcHOBHBIE TOJIXO/IbI K OIICHKE BEJIMYMHBI YEJIOBEYECKOI0 KanuTajga KOMIIaHUN
MeTtonuka onpeneseHns pplHOYHOM CTOMMOCTH TPYJOBBIX PECYPCOB
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53. MeTouka n3MepeHus UHINBUIYATbHOW CTOMMOCTH MEPCOHATBHOTO UCTIOTHUTEIS
11.5.1IPUMEPBI TECTOBBIX 3AI[AHI/II71

3aganue 1.

ITon kareropueil "kaapsl opranu3anuu’ ciieyeT HIOHUMATh:

yacTb  HacelleHus, oOnagaromias  (QU3MYECKUM  Pa3BUTHUEM,  YMCTBEHHBIMU
CIIOCOOHOCTSIMU M 3HAHHUSIMH, KOTOPBIE HEOOXOIUMBI JIsE PaOOTHI IKOHOMHUKE

TPYAOCIOCOOHOEe Hace/leHHe B paMKax OTAeJbHONl  OpraHu3auMu, MHKPO —
MaKpOypPOBHe:

JUIa TPYAOCMOCOOHOIO BO3pACTa IMOJYYAIOIIMX MEHCUU [0 CTApOCTH HAa JIbIOTHBIX
OCHOBaHUsX (MyXuuHBI B Bo3pacte 50-59 ser, sxeHIuHs! - 45-54 rona)

3TO YacThb HaceJeHus, oOjanaromas QU3NYECKUM pa3BUTHEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMU M 3HAHHSIMH, KOTOPBIE HEOOXOIMMBI Il PA0OTH B 3KOHOMUKE.

3aganme 2.

bespabotHsie - 3T0:

TPYAOCHOCOOHBIEC TIPaKkIaHe, KOTOpPble He HMeT padoTrbl M 3apaldoTKa,
3apeructpupoBannbie B @DeaepanbHoii  Ciy:k0e 3aHATOCTH B LeJIsIX TMOHMCKA
noAxoAsimeil padoTbl M TOTOBbI NPHUCTYNHUTH K HEH

BPEMEHHO He paboTaroIue mo KaKuM-JIM00 MPUUYMHAM, HO MMOTEHIIMAIBLHO CIIOCOOHBIE
K YYacCTHIO B TPYZIOBOM TIpoIiecce

JUIa TPYAOCIOCOOHOTO BO3pACTa MOJIYYAIOUIUX MEHCUU IO CTApOCTH HA JIBIOTHBIX
OCHOBaHUSX (MYX4HHBI B Bo3pacte 50-59 e, skeHIuHbI - 45- 54 rona)

3aganue 3.

Yro ciexyeT noHMMATh 1O/ KaTeropueit "nepconan"?

9TO YacTh HaceleHus, oOnamaromas (U3NYECKUM pPa3BUTHEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMU M 3HAHUSIMH, KOTOpBbIE HEOOXOIUMBI AJis pabOTHl B YKOHOMHUKE

COBOKYNHOCTH PAa0OTHMKOB, COBMECTHO PeaJU3YIOIIMX TMOCTABJIEHHYIO Nepeja
HUMH LeJdb 10 MNPOM3BOACTBY TOBAPOB WJIM OKA3aHUIO YCJIYI, [IefiCTBYOIIMX B
COOTBETCTBMU C OMNpeaeeHHbIMU NpaBuJaMu M MPoOleAypaMH B paMKax
onpeaeJIeHHOI ¢opMbl  COOCTBEHHOCTH Ha IIOMCKE PAa3HOCTOPOHHE Pa3BUTHIX
COTPYAHUKOB, OPUCHTHPOBAHHBIE HA JIOCTHKEHNE OOJBIINX JIMYHBIX U

OpraHU3alMOHHbIX LIeJIel

GbyHKIMH yIpaBiIeHUs! IEPCOHATIOM, OPUEHTUPOBAHHBIC HA PA3BUTHE

MIPOU3BOJICTBA, ONEPEkKAIOT (DYHKINH, HAIIPaBJICHHbIE Ha 00ecreueHre

(G YHKIITMOHUPOBAHMUSI IPOU3BOJICTBA

3aganue 4.

[Ton »ddexToM COBMECTHON MAEATENBPHOCTH MEpPCOHANA CJeAyeT MOHUMAaTh (Tpu
HEO0OXOIMMOCTH yKa3aTh HECKOJIBKO):

CTelNeHb Peajin3alui OPraHu3auMOHHOM e

yPOBeHb 3¢ (peKTUBHOCTH TPyAa

MaTepHaJIbHOE U JyXOBHOE y0BJIeTBOPEHNE, KOTOPOE UCIBITHIBAKOT

COTPYAHMKH OT TOT0, YTO OHH COCTOSIT B 3TOIl OPraHU3aUMOHHOM CTPYKTYP.
rpaXJaHe cTaplie ¥ MOJOXKE TPYJOCIOCOOHOTO  BO3pacTa, 3aHATOE
00LIECTBEHHOM IIPOU3BOJICTBE

3ananmue 5.

Brinenute kaTeropuu HaceleHUsI, KOTOPHIE OTHOCATCA K YKOHOMUYECKU aKTHBHOMY
HacelleHuIo (IpU HeOOXOIUMOCTH yKa3aTh HECKOIBKO)
3aHAATOe HaceJIeHue
0e3pabdoTHBIE
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TPYAOCIIOCOOHOE HACEIICHUE
TPYAOBBIE PECYPCHI

3ananue 6.

BrigenuTe xaTeropuu HacelleHUsl, KOTOPbIE OTHOCSTCS K 3aHSATOMY HaceJeHHIO (Ipu
HEO0OXOIMMOCTH yKa3aThb HECKOJBKO):

padoraroniue no HalMy

HMeKIHe ONJIAYHBaeMyl0 padoTy (ciay:k0y)

JUIa B MECTax JIMIIEHUS CBOOOIbI

CaMOCTOSITeJILHO o0ecnieunBalonue cedst padboToit

JKEHIIMHbI, HAXOASIIHECS] B OTIYCKe MO OepeMeHHOCTH W PpoAaM M yXoay 3a
pedeHKOM

3aganue 7.

K SKOHOMHYECKHM HEAKTHMBHOMY HACEICHUIO OTHOCATCA (P HEOOXOIUMOCTH
yKa3aTh HECKOJIbKO)

MMEIOIIUE OIJIauuBaeMyo padoTy (ciayx0y)

JINA B MeCTaX JIMIIEHUs CBOOOIbI

CaMOCTOATENILHO oOecrieunBaroniye ceds paboToi

JKEHIIIMHBI, HAXOJAIINECS B OTIYCKE MO OCpPEeMEHHOCTH W poJaM M YXOIy 3a

pebeHKOM

3aganmne 8.
C uem CBA3aHO BO3HMKHOBEHHME YIPABICHHUS TIEPCOHAIOM KaK 0co00Oro BHIa
JESTENIbHOCTH (BBIOpATh M YKa3aTh TOJBKO OJIHY IPpyHIy (hakTopoB):
pocToM MacmTaboB HSKOHOMHYECKHX OpraHW3alui, YCHUJICHHWEM HEeIOBOJIbCTBA
YCIOBUSAMU TpyJda  OOJNBIIMHCTBA PAOOTHHKOB
pacnpocTpaHeHHEM '"HayyHOW opraHu3anuu Tpyaa', pa3BUTHEM MPO(COI3HOrO
JIBIDKEHUS, aKTHMBHBIM  BMEIIATEIIbCTBOM TOCYAApCTBa B OTHOLICHHUS MEXAYy HaeMHBIMU
paboTHUKAaMHU U paboToAATEIIMU
yKecTOYeHHeM PbIHOYHOH KOHKYPEHUMH, AKTHBH3alUell [1eATeJbHOCTH
npo¢cor030B, TrOCYIAPCTBEHHbIM 3aKOHOJATEJIbHBIM PeryJupoBaHHeM KaJIpoBoOii
paldoThl, YCJ0KHEHHEM MAacIITa00B HJKOHOMMYECKHX OpraHu3aluii, pa3BUTHEM
OPraHU3alMOHHOMN KYJbTYPHI.

3aganue 9.

[Ipyn nmpennpuHUMATENbCKONM OPraHU3allMOHHOM CTPATErMM aKIEHT IIPU HalMe U
otOope aenaeTcs:

HA NMOMCK MHULIMATHBHBIX COTPYAHHUKOB C [0JTOBPeMEHHOW OpHeHTauMei,
TOTOBBIX PUCKOBATH U I0BOJMTH /1€JI0 10 KOHIIa

Ha TOMCKE COTPYJHUKOB Y3KOM oOpueHTanuu, 0e3 OO0JbIION NpUBEPKEHHOCTH
OpraHM3ali Ha KOPOTKOE BpeMs

Ha TIOMCKE pPa3HOCTOPOHHE pAa3BUTHIX COTPYAHUKOB, OpPUEHTHPOBAHHBIE Ha
JOCTH>KEHUE OOJIBIINX JTUYHBIX U

OpPraHu3alMOHHBIX LETEH.

3ananue 10
Bozpactanue ponu cTparermueckoro noaxoja k ymnpasieHutro HR B Hacrosiee
BpeMs CBsI3aHO (BBIOpATh M yKa3aTh TOJIBKO OJIHY TPYyMITy (DaKTOPOB):
C BBICOKOM MOHOIIOJIM3ALMEN U KOHLEHTpauel pOCCUNCKOr0 IPOU3BOJICTBA;
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C pervoHaau3anye YJKOHOMHUKH U LEJICHANIPABICHHON CTPYKTYPHOU MEpEeCTPONKOI
3aHSATOCTH;

¢ y’KecTOYeHHeM KOHKYPEeHIIMH BO BceX ee NMPOsIBJIEHUAX, YCKOPpEeHHeM TeMII0B
H3MEHEHUs] MapaMeTPOB BHeIIHel cpeabl M BO3pPacTaHHEM HeONpeIeIeHHOCTH ee
napamMeTpoB BO BpeMeHH.

(GyHKINHU yIpaBIeHUS IEPCOHATIOM, OPUEHTHPOBAHHBIE HA PA3BUTHE NTPOU3BOICTBA,
orepexaroT (PYHKIMH, HApaBJIeHHbIe HA oOecrnieueHne GyHKIIMOHUPOBAHUS ITPOU3BOJICTBA

3aganue 11.

[1naHbl 1O YeIOBEUECKUM pecypcam ONpeAeIIstoT:

MOJINTUKY 110 HAOOPY JKEHILUH U HAllMOHAJIbHBIX MEHBIIINHCTB
IMOJIMTHUKY IO OTHOICHUIO K BpCMCHHBIM pa60TaI0an
YpOBEHbB OILIAThI

OlIeHKY OyAylIUX NOTPeOHOCTel B Kaapax.

3aganme 12.

OCHOBHBIMU ~ (DYHKUMSIMH TIOJICUCTEMBI Pa3BUTHs II€pCOHANa SBISAIOTCA  (IpU
HEO0OXOUMOCTH yKa3aTh HECKOJIBKO):

padoTa ¢ KaAPOBHIM pe3epBOM

NepenoJAroToBKa M NMOBbILIeHHE KBATN(PUKAIUH PAGOTHUKOB

NJIAHNPOBaHHE U KOHTPOJIb 1€J10BOH Kapbephl

TUTAHUPOBAHKE U MIPOTHO3UPOBAHUE MTEPCOHATIA

3ananme 13.

[Ipunoun  oOycnoBieHHOCTH — (DYHKIMM — ympaBlieHHs  [EPCOHAJIOM  LENISIMHU
IIPOU3BOJICTBA MOJPAa3yMEBAET, YTO:

(GyHKIMN yOpaBieHUs MEepCOHANIOM, OPUEHTHPOBAHHBIE HAa pa3BUTHE NPOU3BOJCTBA,
orepexaroT PyHKIMH, HalpaBJIeHHbIe Ha o0ecrnieueHne GyHKIIMOHUPOBAHUS ITPOU3BOJICTBA

(GyHKOMH ynpaB/ieHUSI NepcOHAJIOM (GOpMHPYIOTCI W HM3MEHSIOTCS  He
NPOU3BOJIbHO, 2 B COOTBETCTBHHU € eJsIMU NPOU3BOJACTBA

Heo0Xo/MMa MHOTOBapHaHTHas IMpopaboTKa MNpPeIOKEHUH Mo  (pOpPMUPOBAHUIO
CUCTEMBl YIIpaBJIEHHS NEPCOHAJIOM M BbIOOp Hambosee palMOHAIBHOIO BapuUaHTa JUIs
KOHKPETHBIX YCIIOBUHM IIPOU3BOJICTBA.

3ananue 14.

[IpuHUIKIT KOMIUIEKCHOCTH MOAPA3yMEBAET:

MHOTOBApPUAHTHYIO TMPOPAOOTKY NPEAJOKEHHH 10 (POPMUPOBAHUIO CHUCTEMBI
yIpaBiIeHUs] TIEPCOHAIOM W BBIOOp Hamboliee palMOHAIBHOTO BapHaHTa IJii KOHKPETHBIX
YCJIOBUU MPOU3BOJCTBA

yueT Bcex GaKTopoB, BO3ACHCTBYIOIIHMX HA CHCTEMY YIIPAaBJICeHUS ePCOHAIOM

OPHUEHTHPOBAHHOCTH Ha Pa3BUTHE MPOU3BOCTBA, ONepexeHne QyHKIMN yIpaBiIcHHE
nepcoHaioM QyHKIIUI, HalTpaBlIEHHBIX HA o0ecrieueHue GyHKIIMOHUPOBAHUS ITPOU3BOICTBA.

3aganme 15.

K wmerogam ¢opmupoBanus cucrembl ynpasieHus HR — otHocsatcs  (mpu
HEOOXO/IMMOCTH YKa3aTh HECKOJIBKO):

MeTO/ AHAJIOTHH

METOJ CTPYKTYPH3ALHHU Leel

MOP(OJIOrHYeCKHH aHAJIN3

CTUMYJIMPOBAHUS.
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3aganue 16.

Kakoit metron B 00JacTH COBEPIICHCTBOBAHUS YIPABICHUS TMEPCOHAIOM TOJIYYHII
HauOoJIbIlIee PaCIPOCTPAHCHUE:

METOX AHAJIOTr Ui

METO]I TBOPYECKUX COBELIAHUM.

TPYIOCIIOCOOHOE HACEICHUE

TPYAOBBIE PECYPCHI

3aganue 17.

Beigenite 0CHOBHBIE TPYIIIBI METOAOB YIIPABICHUS IEPCOHATIOM B OpraHu3aluH (TIpH
HEO0OXOJUMOCTH yKa3aThb  HECKOJIBKO):

aIMUHHCTPATHBHbIE

IKOHOMHYECKHE

CTaTHCTHYECKHE

COLMAJILHO-TICUX0JI0THYEeCKH e

3aganue 18.

TpynoBoO# MOTEHIIUAI - 3TO:

3TO YacThb HaceJeHus, oOianaromas QU3NYECKUM pa3BUTHEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMHU M 3HAHUSIMHU, KOTOPbIC HEOOXOIUMBI SISl paOOThI B 9KOHOMHKE

3TO COBOKYITHOCTHh JTyXOBHBIX M (PU3NYCCKUX CIOCOOHOCTEH YenoBeKa, KOTOPHIC OH
UCTIOJIB3YET BCAKHIA Pa3 KOT/ia CO3/1aeT MOTPEOUTEIbHBIE CTOMMOCTH

CIOCOOHOCTH MEPCOHAJIA OPTraHM3AIMM MPHU HAJIMYHHM Y HEr0o  ONpelesIeHHBIX
KA4YeCTBEHHbIX XapPAKTEPUCTHK W COOTBETCTBYWINHX CONHMAJbHO-IKOHOMHYECKHUX,
OPTaHU3aANMOHHBIX YCJIOBHH J0CTUTATh ONpe/ieJIeHHbIH KOHEYHbIN pe3yJibTar.

3aganume 19.

MapkeTuHr nepcosana - 3To:

BH/ YNPaBJIeHYECKOH [eATeJbHOCTH, HANpPaBJEHHBbI Ha omnpeaejeHHe M
NMOKPbITHE NOTPEOHOCTH B NEPCOHAJIE

Takas IIOBEJIEHYECKas KylIbTypa, B KOTOPOH HMUJDKEBBIE  PETYIIATOPEI
OCMBICIMBAIOTCS IEPCOHATIOM KaK OOIIEeCTBEHHAas HEOOX0IMMOCTh

aHaJIN3 CUTYyalluH Ha PbIHKE TPYAA JUIsl peryIHMpOBaHUS MOTPEOHOCTH B CIIELUAINCTAX
NeQUINUTHBIX CHEIMATbHOCTEH.

aHaJM3 OXHMJAHUM HBIHEIIHUX W TOTEHUMAIbHBIX COTPYIHUKOB (Hampumep, NpU
HalimMe Ha paboTy), a TaKXKe OIpe/ieTIeHHEe

3ananue 20.
@opMoOl  YAaCTMYHOM 3aHATOCTH IEpCOHANa  SBJISAIOTCA cienyromue  (mpu
HEO0OXOIUMOCTH yKa3aTh HECKOJIBKO):
O4YeHb I'MOKUI TpaduK;
aejieHne padouyero mecra
pasaesieHne padoThl
BpeMEeHHbI YaCTUYHbII HAaliM

3ananmue 21.

Anpanranusg 3TO:

npucnocodjieHne padOTHMKA K HOBBIM HNPO(PEeCCHOHANBHBIM, COLUUAJBHBIM H
OPraHu3alOHHO-3KOHOMHUYECKUM YCJOBHSIM TpyJAa
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B3aMMHOE MpHCIIOcOoOTIeHre pabOTHUKAa W OpraHu3alMi IyTeM  [OCTeNeHHON
Bpa0aTHIBAEMOCTH COTPY/THHKA B HOBBIX YCIOBHAX
MpHUCIOCOOIeHHE OpraHU3aui K U3MEHSIOIIUMCS BHEIIIHUM YCIIOBHSIM.

3aganue 22.

Urto npeacTaBiisieT mpolecc Habopa mepcoHana;

co3/aHHe JI0CTATOYHO MPEACTABUTEIbHOI0 CHHCKA  KBAJH(PHUIHPOBAHHBIX
KaH/IMIATOB HA BAKAHTHYIO J0JIKHOCTh

MIPUEM COTPYIHHKOB Ha paboTy

Hpouecc CCIICKIIMKY KaHAuOaTOB, O6Hal[aIOH_II/IX MHUHUMAJIbHBIMHA Tpe6OBaHI/I$IMI/I JJIA
3aHITUS BaKaHTHOMN

JIOJKHOCTH.

3aganmue 23.

K mocronHcTBaM BHEUTHMX MCTOYHUKOB MPUBJICUEHUS MEPCOHATA OTHOCAT (BBHIOpATh
MpaBUJIbHBIC OTBETHI):

HU3KHE 3aTPaThl HA a/IaNTAMIO [IepCOHaTa

NosiBJIEHHE HOBBIX MMITYJIbCOB /IJI1 PA3BUTHS

MOBBIIICHUE MOTHBAIMM, CTENEHH YAOBJICTBOPEHHOCTH TPYIAOM Y KaIpOBBIX
pabOTHHKOB.

BPEMEHHBIN YaCTUYHBINA HalilM

3ananue 24.

Uro ciieqyeT MOHMMATH MOJ TEKYYeCThIO MepcoHana (mpu HEOOXOJUMOCTH YKa3aTh
HECKOJIbKO):

BCE BUJIBI YBOJHLHEHUH M3 OPTaHU3AINH

YBOJIbHEHHS M0 COOCTBEHHOMY KeJIAHUIO 1 HHUIMATUBE AAMHUHHCTPALMH

YBOJILHEHUS IO COKPAIICHUIO MTATOB U HHUIIMATUBE a/IMHHHUCTPAIHH

YBOJBHEHHUE 110 COOCTBEHHOMY >KEJIAHHIO M 110 COKPAIIIEHHIO IITAaTOB.

12. OHEHOYHBIE MATEPHUAJIbI

12.1. IMepeuensb KOMMNeETEHIMIA C YKa3aHMeEM 3TanoB uxX popMupoBaHus B
npoiuecce 0CBOeHUsI 00pa30BaTeIbHOI MPOrpamMMbl

B pesynbrare u3ydeHMs IUCHUIUIMHBI CTYISHT JOJDKEH oO0NajaTh CieIyIOLUMU
KOMIIeTeHI MMM

CMOCOOHOCTBIO MPOEKTHUPOBATh OpraHU3allMOHHbIE CTPYKTYphl, Y4acTBOBAaTh B
pa3palboTKe CTpaTeruil yrnpaBieHHs YEeJIOBEYECKMMH pecypcaMu OpraHu3aluil, IIaHupOBaTh
U OCYIIECTBIATH MEPOIPHUATHS, PaCHpElNessITh M JAEIErHpoBaTh IIOJHOMOYHUS C YYETOM
JIMYHO# OTBETCTBEHHOCTH 3a ocyiiecTBisembie Meponpusitus (OITK-3);

BJIAJICHUEM pa3IMYHBIMU CIIOCOOAMHU pa3pelieHuss KOH(JIUKTHBIX CHUTyallMil mnpu
MPOEKTUPOBAHUU MEXJIMYHOCTHBIX, T'PYMIIOBBIX W OPraHM3AallMOHHBIX KOMMYHHKAIUH Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTHI YIIPABJIEHUS IEPCOHATIOM, B TOM YHCIIE B MEXKYJIBTYPHOU
cpene (TTK-2);

BJIQJICHUEM HaBbIKAaMH MCIIOJIb30BaHMUS OCHOBHBIX TE€OpUN MOTHBALIMH, JIMJAEPCTBA U
BJIACTH JUIS PELIEHUs] CTPATErMYECKUX U ONEpPAaTUBHBIX YIPABIEHYECKUX 3aJ/lad, a TaKxKe s
OpraHu3allii TPYIMOBOMH pabOTHl HA OCHOBE 3HAHUS IPOLECCOB T'PYMIOBOM AMHAMHUKU U
IPUHIUIOB ()OPMHUPOBAHUS KOMAH/bI, YMEHHUE MPOBOJUTH ayJUT YEIIOBEUYECKUX PECYPCOB U
OCYILIECTBIISITh TUATHOCTUKY OpraHu3aionHon KyipTypsl (ITK-1);
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B xoze nzyueHus TUCHMIIMHBI CTYSHT JOJKEH:

3HATH:

- poiu, GYHKIMHU U 3a]1a44 MEHEDKEepa B COBPEMEHHOI OpraHu3aluy;

- OCHOBHBIC TEOPUHU M KOHIICTIIIMHM B3aMMOJICHCTBHS JIFOJICH B OpPraHU3alliy, BKIIIOYAsI
BONPOCHl MOTHBALlUM, TPYNIOBOH JWHAMHKH, KOMaHJ00OPa30BaHHs, KOMMYHUKAIHU,
JUJIEPCTBA U YIIPABJICHUS KOH(DIMKTAMU;

- TUTIBl OPTaHU3AIMOHHOMN KYJIbTYpPbI U METO/IbI €€ (POPMHUPOBAHUS;

- POJIb U MECTO YIPABJICHUS MEPCOHAIIOM B OOIIECOPTaHU3AIMOHHOM YIPABICHUH U
€ro CBSA3b CO CTPATETMYECKUMH 33JjauaMH OpraHNU3alnH;

- IPUYMHBI MHOTOBAPHAHTHOCTH MPAKTUKH YIPABICHHS TIEPCOHAIIOM B COBPEMEHHBIX
YCIIOBHSX;

- Ou3Hec-mpolecchl B cdepe YIpaBJICHUS TEPCOHAIOM M POJb B HUX JIMHEWHBIX
MEHE[KEPOB U CIIEUAIMCTOB MO YIPABICHUIO TIEPCOHAIIOM;

yMeThb:

- CTaBUThb ULenu M (OpMyJIHMpOBaTh 3ajaud, CBSI3aHHbIE C peanu3aunuei
npodeccnoHaNbHbIX (YHKIU;

- OpraHM30BBIBATH KOMAHIHOE B3aNMOACHUCTBHUE IS PELICHHS YIIPABICHUYECKUX 3a/1a4;

- aHAIM3WPOBATh KOMMYHUKAI[MOHHBIC TPOIECCHl B OpraHM3aldu U pa3padaThIBaTh
NPEJIO’KEHHSI 110 TMTOBBIIICHUIO UX YPPEKTHBHOCTH;

- MarHOCTUPOBATh OPraHW3AIMOHHYIO KYJbTYPY, BBISBISATH €€ CHIIBHBIC U ClIa0ble
CTOPOHBI, pa3padaThIBaTh MPEITI0KESHHUS 10 €€ COBEPIICHCTBOBAHUIO;

- aHAJIM3MPOBATH COCTOSHHUE W TCHICHIIMU Pa3BHTHUS PhIHKA TPYAa C TOYKH 3PCHHUSI
oOecrieyeHns MOTPEOHOCTH OpPraHU3aIMY B YEIIOBEYECKUX pecypcax;

- OIICHMBATh TOJIOKCHUE OpPraHM3allMMd Ha PBIHKE TPyJa, pa3padarhiBaTh CHUCTEMY
MEPOTIPUATHIA TIO YIYUIIEHUIO IMUJKA OPTaHU3aAINH Kak paboToaaTes;

- TNPOBOAMTH AYJUT YEJIOBEYECKUX PECYpCOB OpraHM3alMU, MPOTHO3UPOBATH U
OTIpeNeNATh MOTPEOHOCTh OpraHHW3aldy B TIEPCOHAJE, ONMPEnessATh d((EKTUBHBIC IyTH €
YJIOBJIETBOPEHMUS;

- pa3pabaThIBaTh MEPONPUSTHS IO MPHUBICYCHUIO M OTOOPY HOBBIX COTPYAHHKOB U
NIPOTPaMMBI UX aJIalTaIluH;

- pa3pabarbiBaTb NpPOTpaMMbl OOYYEHHUSI COTPYIHHUKOB H  OIICHWBaTh HX
3¢ (HEeKTUBHOCTH;

- WCIOJIb30BaTh pPAa3JIMYHbIE METONbl OLEHKH M AaTTeCTallid COTPYIHUKOB U
y4acTBOBAaTh B UX peasiu3allii;

- pa3zpalaTbIBaTh MEPONPUATHS MO0 MOTHUBUPOBAHUIO U CTUMYJIHPOBAHUIO MEPCOHATA
OpraHu3aIniy,

BJIA/1eTh:

- METOJIaMH peaM3allii OCHOBHBIX YIPaBICHYECKUX (PYHKIUHA (MPUHATHE PEIICHUM,
OpraHu3alys, MOTUBUPOBAHHUE U KOHTPOJIB);

- COBPEMEHHBIM HHCTPYMEHTAPHUEM YITPABIICHUS YeJIOBEUECKUMH PECYPCaMH;

- MeToZaMu (POPMHUPOBAHMS U MOAJIEPKAHUSI STUYHOTO KJIMMaTa B OpraHU3aluy;

- HaBBIKAMH JICTIOBBIX KOMMYHHKAIIHA, METOIaMH TUITAHUPOBAHUS Kapbephl.

TemaTnueckasi CTPYKTypa AMCUMIIHHBI

Ilepeuenn
HaumeHnoBanue P
Ne . Ne IVIAHUPYEMbIX
JUIAKTHYECKOM Tema
AE ILII. pe3yabTaToB
eTUHMIBI
o0y4enus (ITPO)
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OyYHKIMOHAIBHOE pPa3JICJICHHE TpyJa

OIIK-3

1 |u  opraHuzalMoOHHAas  CTPYKTypa
TeopeTnuecKie CILy>KObI YIIpaBJIEHHUS [IEPCOHATIOM
aCIIeKThl  YIPaBIICHUS Mecto u poJib ynpasnenus | [1K-1
4eJI0BEYECKUMU 2 | 4elOBEUECKUMHU pecypcamu B
pecypcamu CUCTEME YIpaBJIEHUS] OpraHu3ale
3 [TpunIMIIBI ynpasinenus | OIIK-3, ITK-1, TTK-2
" | 4eI0BEYECKUMHU pecypcamMu
4 ITepconan npemnpustus kak o0bekT | [1K-1
yIpaBiIeHUS
5 | KoH(IHKTHI B KOJUIEKTHBE I1K-2
MeXaHU3MBbI 6 [TonGop repcoHana n | IIK-2, IIK-1
YIIpaBJICHUS npodopHeHTaIHs
ICIIOBCYECKMMHU 7 [Tepememenus, padora ¢ xaaposem | OIIK-3, I1K-2
pecypcamu pe3epBoM
8 | AHayim3 KaJpOBOro MOTCHIIMATIA [K-2, IK-1
9 Pome u ¢yskmum pykoBogurens B | [1IK-1
yIpaBIeHUH KOJIJIEKTHBOM
10 ITpodeccuonanphas stuka u genosoit | I1K-1
ATUKET
Kpurepu dopMupoBaHue kopnoparuHon | I1K-1
AP PEKTUBHOCTH 11
KYJIbTYPbI IPEIIPUITUS
VHIPARICHI 0 MK-2, TK-1
eTTOBEYCCKIMI 12 1eHKa 3((PEKTUBHOCTH YNpPaBICHUS -2, I1K-
pecypcam 4eJI0BEYECKHMHU PeCcypcamu
13 MotuBanust noeaeHusi B mporecce | [1K-1

pr,[[OBOfI ACATCIIBHOCTH
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dranbl GOPMUPOBAHUS KOMIIETEHIIUI TUCUUIVIMHBI «YTIPaBJeHUE YeJI0BEYeCKUMU pecypcaMm)

OIIK-3 - criocoGHOCTHIO TPOEKTUPOBATE OPTaHU3AI[MOHHEBIE CTPYKTYPHI, y9acTBOBaTh B pa3pabOTKe CTpAaTEerHil yIIpaBIICHNS YeTIOBEISCKIMH PecypcaMyl OpraHu3alii, INTAHAPOBATh U
OCYILECTBIIATh MEPOIPUATHS, pacIpeessITh U JeJeTHPOBaTh IOJHOMOYHS C YUETOM JIMYHOM OTBETCTBEHHOCTH 33 OCYIIECTBIIEMbIEC MEPOIPUSITHS

3Hatsb (3.3)

Yumets (V.3)

Bnagers (B.3)

Onucanne DopMBI, METOIHI, Onucanne DopMBI, METOIBI, Onucanue DopMBI, METOIHI,
TEXHOJIOTHH TEXHOJIOTHH TEXHOJIOTHU
TIPUHIAIIBI Jleknum mo Teme Ne aHAIU3UPOBATh Jlexun mo Teme Ne METOJaMH peaau3alnn Jlexiun o Teme Ne
nenenonaranus, Buael u | 1,37 OpTaHM3alMOHHYI0 CTpyKTYpy | 1,3,7 OCHOBHBIX ympasieHueckux | 1,3,7
METOJBI  OPTaHU3aI[HOHHOTO Bomnpocer i | | pa3pabaThBaTh Bonpocst Uit | QYHKITUIA (npuHSTHE Bomnpocst JUISt
IJTAHUPOBAHUS; koHTpoJst Ne 1, 3-6,12-15 TIpeJIOKESHUS o ee | kouTpons Ne 1, 3-6,12-15 pelieHuii, opranusanus, | koutpous Ne 1, 3-6,12-15
TUIBI IIpakTuaeckue COBEPILICHCTBOBAHHUIO; [IpakTudeckue 3aHATHS | MOTHBHPOBAHHE u IIpakTudeckue 3aHATHS
OpraHU3alMOHHBIX CTPYKTYp, | 3aHATUSA M0 TeMaMm Nel,3,7 pa3pabaTsiBaTh o Temam Nel,3,7 KOHTPOJIb); mo temam Nel,3,7
HUX OCHOBHBIC TapaMeTpsl H TectupoBanune 10 | MPOTPaMMBI  OCYIIECTBIICHHS TectupoBanue o HaBBIKaMH TectupoBaHme o
TIPUHIUITBI ux | temam Ne 1,3,7-24 OpraHU3aIUOHHBIX temam Ne 1,3,7-24 MIPOEKTHPOBAHUS temam Ne 1,3,7-24
MPOCKTUPOBAHUS; MU3MCHEHWIA W OIICHUBATh WX OpraHU3alUOHHBIX CTPYKTYP,
METO/bI TUATHOCTHKH W 3 PEKTUBHOCT; OCYIICCTBICHUS
BBISBJICHUS ~ MpoOieM B OpraHU30BbHIBAThH pacrpeeieHusl MOTHOMOYH
OpTaHU3AIMOHHBIX CHCTEMAX paboune MecTta W CO3/1aBaTh u OTBETCTBEHHOCTH  Ha
yCIOBUS Tpyza Ha OCHOBE HX JICJICTUPOBAHUS
MPEANPHUATHN
pa3pabaTeIBaTh MPOEKTHI
PECTPYKTYpHU3aIHH
MPEeNNpPUIATAH U OpraHu3aluii,
peopraHu3aIu CHCTEM
yIpaBlICHHUS,
OpPTaHU3AIIMOHHOTO PAa3BUTHS,
PEHHXUHUPUHTA Ou3HeC
MIPOIIECCOB

TIK-1 - BnageHneM HaBBIKAMH HCIIOTB30BaHNSI OCHOBHBIX TEOPHII MOTHBAIINH, JINJIEPCTBA U BIACTH JUIS PEIICHNUSI CTPATETHIECKHX U OTIEPATHBHBIX YIIPAaBICHIECKUX 3a/1ad, a TaKKe
JUTSL OPTaHNU3AIMH TPYIIIOBOH pabOTHI HAa OCHOBE 3HAHUSI MPOIECCOB IPYNITOBOM ANHAMHUKHU W IIPHHIIMIOB ()OPMHPOBAHUS KOMAaHIbI, YMEHHE IPOBOAUTE ayIUT YEIOBEUECKUX PECYPCOB U

OCYILECTBISATh AUAarHOCTUKY OPraHU3allMOHHON KyJIbTYpHI

3Hath (3.1) Ywmers (V.1) Bragets (B.1)
Omnucanne DopMmEBI, METOTBL, Omnucanne DopMBI, METOIHI, Omnucanne ®DopMEL, METOTBL,
TEXHOJIOT MK TEXHOJIOTHH TEXHOJIOTHH

OCHOBHBIE TEOpPHH U Jlexupm 1o Tteme Ne 2- OPTraHHU30BBIBATH Jlekun mo Teme Ne 2- COBPEMEHHBIMHA Jlexknun mo teme Ne 2
KOHIENUU B3aumonewcreus | 4,6,8-13 KOMaHIHOe B3auMozeiicteue | 4,6,8-13 TEXHOJIOTHSIMH 4,6,8-13
JOJEH B OpraHu3anum, Bormpock! A5t KOHTPOJIS| TSt peleHus Bompocs! 1151 KOHTpos| 3G (GEKTHBHOTO BIMSHUS Ha Bomnpoch! 11 KOHTPOJIS
BKJIIOYas Bompockl | Ne 1,3 -5,7,14,16-18,23,24, ynpaBineHYecKHX 3a/1a4; Ne 1,3 -5,7,14,16-18,23,24,| unauBuayanbHoe u| Nel,3-5/714,16-18,23,24,
MOTHBAIIUH, rpynmosoii | 48-50. AQHAJIM3UPOBATh 48-50. rpynnoBoe  mosenenne B | 48-50.
JIMHAMMKH, [IpakTuueckue 3aHATHS| KOMMYHHKAIMOHHbIC [IpakTHYecKue 3aHITHSA OpPraHU3aIlMH; COBPEMEHHBIM [IpakTHyecKue 3aHATHS
KOMaHJI000pa30oBaHus, no remam Ne2-4,6,8-13 IpoIeccsl B OpraHM3amuy u | 1o temam Ne2-4,6,8-13 HHCTPYMEHTapUeM o Temam Ne2-4,6,8-13

KOMMyHHKaHHfI, JIMJAEPCTBA U

10

TectupoBanue

pa3pabaThIBaTh MPEIOKEHHS

10

TectupoBanue

YIpaBJICHUA YCJIOBEYCCKUMU

110

TectupoBanue




yIpaBIeHUs KOHIMKTaMu;
TUIIBl OPTaHU3ALUOHHOMN
KyIbTYpbl W  METOABI  €e
(opMupoBaHus;
0COOEHHOCTH
OpraHU3alHOHHON KYIBTYpBI
MpOeKTa ¥  METOABl  ee
(dbopmupoBaHus

TeMam Ne 2-4,6,8-13

o HOBBILICHUIO
3¢ (eKTHBHOCTH;
JIMarHOCTUPOBATh
OpTaHM3ALMOHHYIO KYIBTYPY,
BELIBISITH €€ CWIBHBIE U
crabbre CTOPOHBI,
pa3pabaThIBaTh MPETIOKEHHS
TI0 €€ COBEPIICHCTBOBAHMIO;
MIPOBOAUTH ayIuT
YEeJIOBEYECKHX pecypcoB
OpraHu3aluH,
HPOTHO3HPOBATh u
OIIpenesITh oTpeOHOCTh
OpraHM3alliyl B IIEpPCOHAE,
oInpeneNaTh s¢dexTrBHBIC
IYTH €€ YIOBJICTBOPCHUS;
JIMarHOCTUPOBATh
OpraHU3aLMOHHYIO KYJIBTYPY
mpoekTa ©  pas3pabaThIBaTh
TPEUTOKESHUS o ee
COBEPIICHCTBOBAHHIO;
pa3pabatbiBaTh
HpOrpaMMBbI
aTTecTalliu, oOyueHus,
MOTHBALlMK W Pa3BHTHA
Kapbepsbl nepcoHana u
OIIEHNBATH HX Y(PPEKTHBHOCTH

ux

OIIEHKH,

TeMam Ne 2-4,6,8-13

pecypcamu; HaBBIKAMH
BBUSIBJICHUS M JJUATHOCTHKH
mpo0JIeM B IPOEKTE

TeMam Ne 2-4,6,8-13

IK-2 - BJIaICHUEM PA3TINIHBIMHA crocodaMu paspeuICHust KOHq)J'II/IKTHLIX chyauHﬁ IpHU NPOCKTUPOBAHUU MEKITUIHO
OCHOBE COBPEMCHHBIX TEXHOJIOTH I YyIpaBJICHUA IEPCOHAJIOM, B TOM YUCJIE B M

©XKKYJIBTYPHOHU cpesie

CTHBIX, I'PYIIOBBIX U OpraHu3aliluOHHBIX KOMMyHI/IKaL[PIﬁ Ha

3Harts (3.2) Vuers (V.2) Bnaners (B.2)
Onucanue ®DOpMBI, METO/BL, Ornucanue DOopMBI, METOIBI, Onucanue DOopMBbI, METOJIB,
TEXHOJIOTHH TEXHOJIOTHH TEXHOJIOTHH
OCHOBHBIE TEOpHUH H Jlexmu o Teme Ne 3,54 aHAJIM3UPOBATH Jlexuuu o Teme Ne 3,54 COBPEMEHHBIMHU Jlexuuu o Teme Ne 3,54
KOHLENIMM B3auMogencreus | 8,12 KOMMYHHUKAI[IOHHbIE 8,12 TEXHOJIOTUIMU 8,12
JOJEH B OpraHu3anum, Bormpock! 111 KOHTPOJIs| TPOLECCHl B OPraHU3aIliyd | Bormpocs! 11t KOHTPOIs| 3p(HEKTHBHOTO BIUSHHS Ha Bompocs! i KOHTPOJT
BKJIIOYast Bompocsl | Ne 8-11,16-18,25-48,51-53 paspabateiBaTh mpemtokerus | Ne 8-11,16-18,25-48,51-53 VHIUBHyaTbHOE u | Ne8-11,16-18,25-48,51-53
MOTHBAIIUH, IPYNIIOBOH [MpakTrueckue 3aHATHS| MO MOBBIIIEHUIO ux [IpakTHyecKUe 3aHATHS| TPYNIIOBOE  IOBEACHHE B [IpakTHYeCcKnue 3aHATH
JIMHAMUKH, o Temam Ne3,5-8,12 3¢ EKTHBHOCTH; o TemMam Ne3,5-8,12 OpraHu3aluy; o TemMam Ne3,5-8,12
KOMaH1000pa3oBaHus, TectupoBanue o OpraHU30BbIBATH TectupoBanue o COBPEMEHHBIM TectupoBanue o
KOMMYHHKaIUi, munepctsa u | temam Ne 3,5-8,12,20-24 KOMaHIHOe B3ammojeiicteue | temam Ne 3,5-8,12,20-24 HHCTPYMEHTapHeM Temam Ne 3,5-8,12, 20-24
yIpaBiIeHus] KOH(IUKTaAMHE; JUTSt perieHus YIPABIECHUS. YEIIOBEYECKUMH
TUTBI OPTaHH3AIHOHHON yIpaBICHYECKHUX 337134, pecypcamu;
KYIBTYpbl W METOABI  ee OpraHU30BbIBATh METOJaMH
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(dbopmupoBanus; MePEeroBOPHBIN  mpollecc, B (dbopmupoBanust u
poutyt, pyHKIUK ¥ 330241 TOM YHCIIE C HCHOJIb30BAHUEM MO/IACPIKAHUS 3TUYHOTO

MEHe/kepa B COBPEMECHHOM COBPEMEHHBIX CpelcTB KIMMaTa B  OpraHM3aluy;

OpraHH3aluH; OCHOBBI KOMMYHUKaIUH HaBBIKAMH JICTTIOBBIX

JIETIOBOTO obuieHus, KOMMYHUKaIHit

TIPUHIIAIIEI u METO/IBI

OpraHH3alun JICTIOBBIX

KOMMYHUKalUi
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12.2. Onucanue nokasartejeid 1 KpuTepUeB OLEHUBAHUS KOMIETEHIMIA HA Pa3IMYHBIX 3Tanax
uX (popMupoBaHMS, ONMCAHME IIKAJ OLEHUBAHMS; Il KAXKIO0T0 pe3yJbTaTa 00y4YeHus 1mo
AMCUUIJIMHE (MOAYJII0) MOKA3ATEe M U KPUTEPHUHU OLIEHNBAHUSA C(POPMUPOBAHHOCTH
KOMIIeTEeHIHIl HA PA3JIMYHBIX 3Tanax ux GopMUPOBaAHNS, IKAJIbI U NPOLEAYPbI OLIEHUBAHUSA

12.2.1. Bonpochbl ¥ 3aaHusl Ui IK3aMeHA W NMPAKTHYECKUX 3aHSITHH 1JI51 OYHOH, OUYHO-
32049HOM U 3209HOM opmbI 00yUeHust

1. YpoBeHb chopMUPOBAHHOCTH KOMITCTCHITHH.

2. VYpoBeHb YCBOEHHMS TEOPETUYECKUX  IIOJOKEHUN  JUCUUIUIMHBI, IPAaBUIBHOCTH
(OpMYIHPOBKH OCHOBHBIX IOHATUN M 3aKOHOMEPHOCTEH.

3. YpoBeHb 3HaHUS (PAKTUYECKOTO MaTepuana B 00beMe IPOrPaMMBI.

4. Jloruka, CTpyKTypa U rpaMOTHOCTb U3JI0’KEHUS BOIIPOCA.

5. YMeHHe cBs3aTh TEOPUIO C IPAKTUKOM.
6. YMeHue fiesiaTb 000011eHMsI, BEIBObI.

Ne Ouenka HIxaJua

1 OTJIINYHO CTyaeHT 10omKeH:

- MPOJEMOHCTPUPOBATH IIYOOKOE W MPOYHOE YCBOCHHUE
3HaHWH MPOrPaMMHOTO MaTepuaa;

- HWCYEpIBIBAIOIIEC, IMOCIEI0BATEIbHO, TPaMOTHO U
JIOTUYECKH CTPOMHO M3JI0KUTh TEOPETUUSCKUI MaTepHal;

- MPaBWJIBHO (hOPMYIIMPOBATH OTPEICIICHUS;

- TOPOAEMOHCTPUPOBATH YMEHHUS  CaMOCTOSATEIbHON
paboThI C IUTEPATYPOil;
- YMETh CJIeNaTh BBIBOJIBI 110 U3JIaraéMOMy MaTepuaity.

2 Xopor1io CTyaeHT N0KeH:

- NOPOAEMOHCTPUPOBATH JOCTATOYHO IIOJHOE 3HAHUE
MIPOrpaMMHOTO MaTepHaa;

- MPOJIEMOHCTPUPOBATH 3HaHUE OCHOBHBIX
TEOPETUYECKUX TTOHSATHIA;

JIOCTAaTOYHO IMOCJIEI0BATEIbHO, IPAMOTHO MU JIOTHYECKHU
CTPOMHO M3JIaraTh MaTepHall;

- MPOAEMOHCTPUPOBATH YMEHHE OPHUEHTUPOBATHCS B
JTUTEPATYpE;
- YMeTh CHeNaTh JOCTaTOYHO OOOCHOBAaHHBIC BBIBOJABI IIO
W3JIaraeMoOMy MaTepuany.

3 Y 10BIETBOPUTEIIBHO CTyneHT AO0mKeH:
- MPOJEMOHCTPUpPOBATH 0OIIee 3HAHHE H3Yy4aeMOro
MarepHaa;
- MOKa3zaThb oOliee BIaJCHHE MOHSITUWHBIM aIapaTom
JUCLUIUIMHBI,

- YMETh CTPOUTH OTBET B COOTBETCTBUHM CO CTPYKTYpOil
M3JIaraeMoro BOIIpOcCa;
- 3HaTh OCHOBHYIO PEKOMEHIYEMYIO IporpaMmoi yueOHYIo

JIUTEPATYpYy.
4 HeynosnerBopurensHo CTyneHT 1eMOHCTPUPYET:
- HE3HAaHWE 3HAUMUTEIBHOM YacTH NIPOTrPaMMHOrO
MaTrepuana;

- HE BJIaACHUC HOHATUHMHBIM afrnapaTomM JUCHUIIINHBI,
- CYIIECTBEHHBIE OMMOKH TMPU H3JIOKEHUU YUeOHOTO
MaTepuana;
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- HEyYMEHHE CTPOHWTH OTBET COOTBETCTBHH  CO

CTPYKTYpOU M31araeMoro BOIpoca;
- HEyMEHHE JIeJIaTh BBIBOJIBI IO U3JIaracMOMy MaTepHaiy.

3) 3auTeHo BricraBnsercs pu COOTBETCTBUU napaMmerpam
DK3aMEHAIIMOHHON  IIKajdbl  Ha «OTIIUYHOY,
«XOPOUIOY», «YIOBIECTBOPUTEIHLHOY.

6 He3zaureno BeicraBisiercs npu COOTBETCTBHUH napameTpam
HK3aMEHAIIMOHHOMN IIKAJIBI yYpOBHE
«HEYJIOBIICTBOPUTEIHHOY.

12.2.2. TectupoBanue

Ne Onenka HIxanaa

1 OTnu4HO KonmgecTBo BepHBIX 0TBeTOB B MHTEpBase: 71-100%

2 Xopor1io KonmuaecTBo BepHBIX OTBETOB B MHTEepBase: 56-70%

3 Y 10BIE€TBOPUTETBLHO KonnuecTBo BepHBIX 0TBETOB B MHTepBaje: 41-55%

4 HeynosnerBopurensno | KonmuectBo BepHbIX 0TBeTOB B HHTepBaje: 0-40%

12.3. TunoBbie KOHTPOJILHBIE 321aHNUsI WJIN HHBbIE MATEPHAJIbI, HEOOXOIHUMbIE IJIs1 OLEHKHU
3HAHM i, YMEHHUIl, HABBIKOB U (MJIH) ONBITA AEATEIbHOCTH, XapaAKTePU3YIOIIHUX 3TANbI
(opMupoBaHusa KOMIETEHINH B MpoLecce 0CBOeHHs 00pa30BaTeILHON MPOrpaMMbl

12.3.1 Bonpocs! u 3axanus 1Jis1 3k3aMmeHa OCHOBHEBIC MIOHSATHS U KaTETOPUN

CoNoOARWNE

NNNNNNNNNNNR R R RRRRR R R
OUBRWNPFPOOONOURNAWNEREO

HcTopust CTAHOBJIEHMS YIIPABIIEHUS YEJI0BEUECKUMH PECYPCAMHU
OYHKIMH U COJIEpKaHue YIIPaBJICHUS IEPCOHATIOM

KoHuenmus nocTpoeHus: CHCTEMBI YIIPABIIEHUS IEPCOHAIOM
CopepxaHue ynpapieHHUs IEPCOHATIOM

CxeMbl ynpaBieHMs IEPCOHATIOM

TeopeTrueckre OCHOBBI UEIOBEYECKOT0 KanuTala
Cocrasisromuye 4eI0Be4eCKOro Karnurana

MexnyHapoaHas MUTpaliis TPYAOBBIX PECYPCOB.

CermMeHTBI MEXTYHAPOIHOTO PhIHKA TPYyAa

. CoBpeMeHHbIE TeHIEHIIUH 3KCIOPTa U UMIIOpTa paboyeil CUITbI
. IloHsiTHE M Pa3HOBUIHOCTH TPYAOBOTO KOJIJIEKTHUBA

. Craguu v ypoBHU pa3BUTHSI IPOU3BOICTBEHHOTO KOJUIEKTHBA
. [Tyt yckopenus GpopMupoBaHHs KOJIJIEKTHBA

. OcHOBHBIE (PYHKIIMH TPOU3BOJICTBEHHOTO KOJUIEKTHBA

. CoBpeMeHHbIe KOHIIETINU KOH(IUKTOB

. lunamuka u QyHKIMN KOHPIUKTOB

. Ctpareruu paspenieHust KOHPIUKTOB

. Kimaccudukanmst 3ansatuit

. HaGop xanpos

. Uctounnk Habopa

. PaccranoBka paOOTHUKOB B KOJUIEKTHUBE

. ®opmupoBanue 3HPEKTUBHBIX KOMaH]T

. IToNBUKHOCTD U TEKYUYECTh KaJpOB

. [loxazaTenu BHyTpU(OUPMEHHON TTOABUKHOCTH

. YIIpaBjieHUE OABUKHOCTBIO

L{enun o1IeHKHM AESATEIHHOCTH TIepCOHAIIA
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27. Knaccuukarnusi MeTo10B OIICHKH

28. XapaKTepUCTUKHA METOOB OIEHKH

29. OCHOBHBIEC IPUHITUIIBI ATTECTALIMH YWICHOB IEpCOHAIa

30. OCHOBBI COLIMATILHOTO ayAUTa

31. ®yHKIMU PYKOBOAUTEIS

32. Ctruii 1 MeTobl PabOThI PYKOBOAUTEIIS

33. Opranusanus Tpyna pyKOBOIUTEIS

34. IIpoBeeHre HHHOBAITUI

35. KoHTpOIIb UCTIOTHEHUIA

36. OCHOBHBIE MOHSATHUS ITUKH

37. Ilpoucxoxnenue mpodheCcCHOHATHHON ITHKU

38. Bunpl npodeccrnoHanbHOM dTHKH

39. DTuka Ou3HEeca U JEIOBBIX OTHOIICHUN

40. OcHOBHBIE MOHATHUS 00 ITUKETE

41. Haznauenue sTUKeTa

42. ConeprkaHue KOPIOPATUBHON KYJIbTYpbI IPEATNPUSATHUS

43. Vicroprueckue TUIIBI KOPIIOPATUBHBIX KYJIBTYP

44. 3neMeHThl KOPIOPATUBHOM KYJIbTYPBI IPEAIPUSITUS

45. Metoab! GopMUPOBAHUS KOPIIOPATUBHON KYJIBTYpPbI NPEANPUATHS

46. HanroHanbHbIe 0COOCHHOCTH MPUHSTHSI YIPABIEHYECKUX PEIICHUN

47. Tlogxosl ¥ IPOOIEMBI YIIPABICHUS IIEPCOHATIOM KPU3HCHOTO TIPEIPUSTHS

48. Ilpupoga mpOM3BOACTBEHHBIX KOH(MIMKTOB, BO3HUKAIOIIUX B IMpOIECCe aHTHUKPU3UCHOTO
yIIpaBICHUS

49. OcoOeHHOCTH OPTaHU3AIMOHHON KYJIBTYPbl KPU3UCHOTO TPEINPHUITHS

50. OcHOBHBIE MTOIXOJIBI K OIEHKE BEJTMYMHBI YEIIOBEYSCKOTO KalUTalla KOMITAaHHH

51. Mertoauka ornpenenaeHus] pBIHOYHONW CTOUMOCTH TPYIOBBIX PECYPCOB

52. Meronnka u3MepeHust HHIUBUAYAIbHON CTOMMOCTH NEPCOHAIBHOTO MCTIOIHUTEIS

12.3.2.TIPUMEPBI TECTOBBIX 3AJIAHUM

3ananme 1.
[Ton kareropueil "kagpbl opranuzanuu’ cieayeT NOHUMATh:

yacTh HaceleHus, oOnanaromas (QU3NYECKUM pPa3BUTHEM, YMCTBEHHBIMH
CIIOCOOHOCTSIMU M 3HAHMSIMHU, KOTOPBbIE HEOOXOIUMBI 715l pabOThI 9KOHOMHKE

TPYAOCNOCOOHOE HACeJIeHHEe B PAMKAX OTAEJbHON OpPraHu3amuv, MUKpPO —
MaKpOypOBHe:

JTUIA TPYAOCHOCOOHOTO BO3pacTa MONYYAIOUIMX IMEHCHHW 1O CTapoCTH Ha
JIBTOTHBIX OCHOBaHUAX (My»X4HMHBI B Bo3pacte 50-59 ner, keHmuHbI - 45-54 rozaa)

3TO YacTh HaceleHHs, oOiamaronias (GU3MUYECKUM Pa3BUTHEM, YMCTBEHHBIMH
CIIOCOOHOCTSIMU Y 3HAHHSIMHU, KOTOPBbIE HEOOXOIMMHBI JIJIsi paOOTHI B 9)KOHOMUKE.

3ananue 2.
be3paboThslie - 310!

TPYAOCHOCOOHBIE TIpakJaHe, KOTOpPble He HMMeKT padoTsl M 3apaldoTka,
3aperucrpupoBannbie B @DenepaabHoil Ciuyxde 3aHATOCTH B LeJsIX NMOUCKA
noaxoasimeil padoTbl M rOTOBLI NMPHUCTYNHUTH K Hell

BpEMEHHO HE paboTalpIue MO KaKUM-TH00 TpPUYMHAM, HO MOTEHIUATHHO
CIOCOOHBIE K YYaCTHIO B TPYIOBOM IPOLIECCe

JUIAa TPYAOCHOCOOHOrO BO3pacTa MOJMYYAIOUIMX MEHCHMM TI0 CTAapoOCTH Ha
JNBFOTHBIX OCHOBAHMSIX (MY>KUMHBI B Bo3pacTe 50-59 ner, »keHuuHsl - 45- 54 rona)

3aganue 3.
Yro cieayeT NOHUMATh IO KaTeropueu "mepconan"?

9TO 4YacThb HacejeHus, obnagaromas (HU3NUYECKUM DPAa3BUTHEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMU ¥ 3HAHHSIMH, KOTOPbIE HEOOXOIUMBI I pabOTHI B IKOHOMUKE
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COBOKYIHOCTH PA0OTHHKOB, COBMECTHO PeAJIM3YHUIUX IOCTABJICHHYIO
nepel HUMH LeJb [0 TIPOM3BOACTBY TOBAPOB MJIH OKA3aHUKO YCJIYT,
AeHCTBYIOIIUX B COOTBETCTBHH C OIpelde/IeHHbIMH npaBujiaMu "
npoueaypaMm B paMKax omnpeaejeHHOd ¢opMbl COOCTBEHHOCTHM HA TOMCKE
Pa3HOCTOPOHHE pPa3BUTBIX COTPYIHUKOB, OPHUEHTUPOBAHHBIE Ha JOCTH)KEHUE
0O0JIBIINX JIMYHBIX U

OpraHu3alMOHHBIX LEJIEH

(GyHKIIUM yIpaBlIeHUs IEPCOHAIOM, OPUEHTHPOBAHHBIE HA PAa3BUTHE

MIPOU3BOJICTBA, OTIEPEIKAIOT (PYHKIIMH, HATIPABJICHHBIE Ha oOecrieueHme

(GYHKIIMOHUPOBAHUS IPOU3BOJICTBA

3ananue 4.
ITon o>¢dexrom COBMECTHON [EATENBHOCTH IE€pCOHANA CleAyeT IMOHUMAaTh (IIpH
HEO0OXOJMMOCTH yKa3aTh HECKOJIBKO):
CTeNeHb Pean3alui OPraHUu3aANMOHHON L eJIn
ypoBeHb 3 (peKTUBHOCTH TPyAA
MaTepHuaJbHOE U AYXOBHOE yI0BJIETBOPEHHE, KOTOPOE UCIIBITHIBAIOT
COTPYIHHUKH OT TOI'0, YTO OHH COCTOSIT B ITOI OPraHN3aALUMOHHON CTPYKTYP.

rpaxjaaHe cTapiie M MOJOXe TPYIOCIOCOOHOrO BO3pacTta, 3aHATOE
00LIECTBEHHOM IIPOU3BO/ICTBE
3amanme 5.

BI)II[CJII/ITG KaTCropuu HACCJIICHHA, KOTOPBIC OTHOCATCA K OKOHOMHUUYCCKH AKTHMBHOMY
HaceJIeHUIo (TpU HeOOXOUMOCTH yKa3aTh HECKOJIBKO)
3aHAITOe HaceJleHHe
0e3padoTHbBIE
TPYJAOCIIOCOOHOE HACEJIEHHE
TPYZIOBBIE PECYPCHI

3aganue 6.
Boigenure kareropuu HaceleHus, KOTOPbIE OTHOCSTCS K 3aHSATOMY HaceJeHHIO (TpU
HEOOXO/IMMOCTH YKa3aTh HECKOJIBKO):
padoTaronye nNo Haiimy
HMeILHe OIJIAYMBaeMyI0 padoTty (ciay:x0y)
Jinna B MeCTax JIMIIICHUA CBO6OI[I>I
CaMOCTOAITEJILHO o0ecnieunBalomue ceds padoroit
JKeHIIUHBI, HAXoJsilMecss B OTIYCKe MO OepeMEHHOCTH W POJAaM M yXOay 3a
pedeHKOM

3ananme 7.
K 2KOHOMWYECKHM HEAaKTUBHOMY HACEJCHUIO OTHOCATCS (TpU HEOOXOJMMOCTH yKa3aTh
HECKOJIBKO)
MMEIOIIHE OTJIaunBaeMyto paboTy (Ciayk0y)
JIMIA B MeCTaX JIMIIEHUs CBOOOAbI
CaMOCTOSTENIbHO obOecrieunBaronie cedst paboToun
KEHIIUHBI, HAXOJSIINECS B OTITYCKE TT0 OEPEeMEHHOCTH U POJaM U YXOay 3a peOSHKOM

3ananmue 8.
C 4eMm CBsI3aHO BO3HUKHOBEHHWE YITPABIICHHSI TIEPCOHAIIOM KaK 0COOOTO BUAA NESTEITHHOCTH
(BBIOpATh M yKa3aTh TOJBKO OJIHY TPYIIY (haKTOPOB):
pPOCTOM  MacmTa0OB AKOHOMHYECKMX OpraHM3allMid, YCHJICHHEM HEIOBOJIBCTBA
YCIOBHUSAMH TpyJAa  OOJNBIIMHCTBAa PAOOTHHKOB
pacmpocTpaHeHHeM ''HaydHOW oOpraHuzamuv Tpynaa', pa3BUTHEM MPOQCOI3HOTO
JBYD)KEHUS, aKTUBHBIM BMEUIATEIbCTBOM I'OCYapCTBA B OTHOILECHUSI MEXK/1Yy HA€MHBIMU
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paboTHUKaMU 1 pabOTOATENAMU
y:KecTOYeHHeM  PBIHOYHOW  KOHKYPEHIMHM, AaKTHBH3alHMeld  1esiTeIbHOCTH
npo¢cor30B, rocyapcTBEHHbIM 3aKOHOAATEIbHBIM pPeryJiupoBaHHeM KaJIpOBoOi
padoThl, YCJ0KHEHHMEM MACIITA00B JIKOHOMHYECKHX OPraHu3aluii, pa3BHUTHEM
OPraHM3alNOHHON KYJIbTYPHbI.

3aganue 9.
[Tpy mpeanpUHUMATEIBCKOW OPraHMW3allMOHHOW CTpaTerdy akKIeHT MPU HalMe W oTOOpe
JIeTIaeTCs:
HA MOMCK HHUIUATHBHBIX COTPYIHUKOB C T0JITOBPEMEHHOI OpHeHTalueil, rOTOBBIX
PHUCKOBATH U T0BOJAUTH /I€JI0 10 KOHI[A
Ha TIOMCKE COTPYJHUKOB Y3KOW OpHEHTaluu, O3 OOJBIIONW MPUBEPIKEHHOCTH
OpraHU3aIi Ha KOPOTKOE BpeMs
Ha MOKMCKE Pa3HOCTOPOHHE PA3BUTHIX COTPYIAHHUKOB, OPUCHTHPOBAHHBIC HA JOCTHIKCHHE
0OJIBIINX JIMYHBIX U
OpraHM3aI[MOHHBIX IICIICH.

3amanmne 10

Bo3spacTanue ponu cTpaTrermueckoro noaxona K ymnpasienuto HR B HacTositiee Bpemst CBA3aHO

(BBIOpATh U yKa3aTh TOJIBKO OAHY TPYIILy (GaKTOPOB):
C BBICOKOW MOHOMOJIM3AaLHUEN U KOHLIEHTPAIMEH POCCUKCKOTO MPOU3BOICTBA;
C pervoHaIM3alueil SKOHOMHKH M IIeJICHANPABICHHONH CTPYKTYPHOH NEpeCTpOUKOM
3aHSITOCTH;
¢ yXKeCTOYeHHeM KOHKYPEHIIHH BO BCeX ee NMPOSIBJEHHSX, YCKOPEHHEM TeMIIOB
U3MEHEeHHUsI MapaMeTPOB BHEIIHEH cpelbl H BO3PACTAHUEM HeONMpeAeJeHHOCTH ee
napamMeTpoB BO BpeMeHH.
(GYHKIIUM YIPaBJICHUS TEPCOHAIOM, OPHUCHTHPOBAHHBIC HAa Pa3BUTHE IPOU3BOJICTBA,
omepexxaroT  (QYHKIMHM, HampaBieHHble Ha oOecnedyeHne (QYHKIHOHUPOBAHUS
MIPOU3BOJICTBA

3aganme 11.

[TnaHbpl MO YeTOBEUYECKUM PECYpCcam OMpPeestoT:
HOJ'II/ITI/IKy 10 Ha60py JKCHIIWH N HAIMOHAJIBHBIX MCHBIITNHCTB
MOJIUTUKY 11O OTHOIIIEHHUIO K BpEMEHHBIM PaboTaroIINM
YPOBEHB OIIATHI
OlleHKY OyAylIMX MoTpedHoCTell B Kaapax.

3ananme 12.
OcHOBHBIMU ~ (QYHKIMSIMU  TOJCHCTEMbI  pa3BUTHsI IEpCOHaja  SBIAIOTCS  (IIpH
HEO0OXOIUMOCTH yKa3aTh HECKOIBKO):
padora ¢ KaapoBbIM pe3epBOM
NepenoaAroToBKAa U MoBbINIeHHEe KBAIU(PUKAIIUM PA0OTHUKOB
IVIAHUPOBAaHUE U KOHTPOJIb /1e10BOi Kapbepbl
MJIJAHUPOBAHUE U MPOTHO3UPOBAHKE MEPCOHANA

3aganme 13.
[IpuHimn oOycnoBneHHOCTH (QYHKUIUN yrpaBiIeHHUs MEPCOHATOM IeNIIMU NPOU3BOJICTBA
MO/Ipa3yMeBaeT, 4To:
(GYHKIIUU yOpaBlICHUS TEPCOHAIOM, OPUEHTUPOBAHHBIC HA Pa3BUTHE IPOU3BOJICTBA,

omepekaroT  (QYHKIMM, HampaBlIeHHble Ha  oOecrieyeHHe  (YHKIMOHUPOBAHUS
IPOU3BOJICTBA

(GyHKOME ynpasiieHHsI NepcOHAJOM (GOpPMHPYIOTCSI M HM3MEHSIIOTCA  He
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NPOU3BOJIBHO, 2 B COOTBETCTBHH € LEJSIMU NPOU3BOJACTBA

HeoOXo/lMMa MHOTOBapUaHTHas MpopaboTKa NpeIoKEeHUH 1Mo  (HOPMHUPOBAHUIO
CHCTEMBI YIIpaBIICHUS IMEPCOHAJIOM M BBIOOp HamOoJiee PalMOHAIBHOTO BapHaHTa s
KOHKPETHBIX YCJIIOBUI IPOU3BOJICTBA.

3apanue 14.
[TpuHIIUT KOMIUIEKCHOCTH TTOAPa3yMEBaET:

MHOTOBapHAaHTHYIO TPOPA0OTKY NPEIOKEHUH 10 (OPMHUPOBAHHIO CHCTEMBI
yIpaBJIeHUS] TEPCOHAIOM M BBHIOOp  Hambosiee palMOHAIBHOTO BapUaHTa IS
KOHKPETHBIX YCIOBHUI ITPOM3BOJICTBA

y4deT Bcex (aKkTOpOB, BO3/IECTBYIOLIMX HA CHCTEMY YIIPaBJeHUs ePCOHAIOM

OPMEHTHPOBAaHHOCTh HAa pa3BUTHE IPOU3BOJCTBA, OIEPEKEHHE (QYHKIUMA
ylnpaBjleHHE  TepcoHajoM  (yHKUui,  HampaBieHHBIX  Ha  oOecreyeHue
(YHKIIMOHMPOBAHHS IIPOU3BO/ICTBA.

3amanmne 15.
K meronam ¢opmupoBanus cucremsl ynpasineruss HR oTHocsTCcs (mpyu HEOOXO0IUMOCTH
yKa3aTb HECKOJIBKO):
MeTO/ AaHAJIOTHH
MeTOJ CTPYKTYPH3aIHH LeJIeH
MOP(OJIOrHYeCKHUH aHAIN3
CTUMYJIMPOBaHUS.

3ananme 16.
Kakoit Merom B 0051acTM COBEpIICHCTBOBAHUS YIPABICHUS TEPCOHATIOM TOTYUUIT
HauOoJIbIIIee PACIIPOCTPAHEHUE:
MeTOo/ aHAJOTHuH
METOJI TBOPYECKUX COBELIAHUN.
TPYIOCTIOCOOHOE HACEICHUE
TPYAOBBIE PECYPCHI

3aganme 17.
Boigenute oCHOBHBIE TPYIIIBI METO/IOB YIPABICHUS MEPCOHAIOM B OpraHu3auuu (Ipu
HEOOXOJUMOCTH yKa3aTh  HECKOIBKO):
aIMUHUCTPATUBHbIE
IKOHOMHYECKHE
CTaTUCTHUYCCKUEC
COIMAJIBLHO-TICHX0JIOTHYECKHE

3aganue 18.

TpynoBoii moTeHnHan - 370:

3TO YacTh HAacelleHus, oOnamaromas (QU3NYECKUM pPAa3BUTHEM, YMCTBEHHBIMU
CITOCOOHOCTSIMU Y 3HAHUSIMHU, KOTOPbIE HEOOXOIUMBI /I paOOTHI B 9KOHOMHUKE

3TO COBOKYITHOCTh AYXOBHBIX M (PU3NUYECKUX CIIOCOOHOCTEI UenoBeKa, KOTOPhIE OH
WCITOJTB3YET BCAKHM pa3 KOTJIa CO37aeT MOTPEONTEIbHBIE CTOMMOCTH

CMOCOOHOCTH MEPCOHAIA OPraHU3ANMU NPU HAJTUYUM Yy HEr0 OmpeIeeHHbIX
KAaYeCTBEHHbIX XapAKTEPUCTUK U COOTBETCTBYIOIIMX COIMATbHO-IKOHOMUYECKHX,
OPraHM3alMOHHBIX YCJI0BHUIl 10CTUTATH ONpPe/ieIeHHbI KOHEYHbII pe3yJbTaT.

3aganue 19.

MapkeTuHr nepcoHana - 3To:
BHU/l YNPABJIEHYECKOH [1esiTeJIbHOCTH, HANPABJIEHHBbI Ha oOmNpeaelcHHe H
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NMOKPbITHE MOTPEOHOCTH B NEePCOHATIE

Takasg TIOBEJEHYECKas KylIbTypa, B KOTOPOH UMUIDKEBBIE  PETYJSATOPHI
OCMBICIIMBAIOTCS IEPCOHATIOM KaK OOIIECTBEHHAs HEOOXOIMMOCTh

aHaJIU3 CUTyallUM Ha pbIHKE TpyAa Ui pEryjlupoBaHUs  MOTPEOHOCTH B
cCrenuanucTax Ae(pUIUTHBIX CHEIUaTbHOCTEH.

aHaJIM3 OXHJIAHUW HBIHEUIHUX W MOTEHUHUAIbHBIX COTPYAHUKOB (Hampumep, Mpu
HaiiMe Ha paboTy), a TaKXKe ONpeaeIeHIe

3ananmue 20.
@opMON  YACTUYHOM  3aHATOCTH MEpPCOHANA  SIBISIOTCS cienyromue  (pu
HE00XOAMMOCTH YKa3aTh HECKOJIBKO):
OYCHb TMOKHIA rpaduK;
AeJjieHUue padovero mecra
pa3jaejieHue padoThl
BpPeMEeHHbIH YaCTUYHbII HAallM

3aganue 21.
Anmanranus 3TO:
npucnocodjieHue padoTHUKA K HOBBIM NMPOdecCHOHATBHBIM, COUMATBHBIM U
OPraHu3alMOHHO-9KOHOMUYECKUM YCJIOBUSIM TpPyaa
B3aMIMHOE MPHUCIOCOOICHHE pPAa0OTHUKA M OPraHU3alUU IYyTeM TOCTEIICHHOU
BpabaThIBAEMOCTH COTPYIHUKA B HOBBIX YCIOBUAX
MIPUCTIOCOOJICHUE OPTaHU3alUU K U3MEHSFOIITUMCSI BHEIITHUM YCJIOBHSIM.

3apanue 22.
Uro mpeacTaBiseT mpolecc Habopa mepcoHana:
CO3/1aHHe 0CTATOYHO NMPEJACTABUTEJHHOr0 CNUCKA KBAJU(PUIHMPOBAHHBIX
KAHAUIATOB HA BAKAHTHYIO 0JI’KHOCTH
IIpUEM COTPYHUKOB Ha paboTy
MPOLIECC CENEeKIUU KaHAWIATOB, O0JaJaIONUX MUHUMAIBHBIMU TPeOOBaHUSMU
JUTS 3aHATHAS BaKaHTHOM
JIOJDKHOCTH.

3ananmue 23.
K nocroMHCTBaM BHEHIHMX MCTOYHHMKOB IIPHUBJICUYEHUS IIEPCOHANIA OTHOCAT (BBIOpATh
NpaBUJIbHbBIE OTBETHI):
HU3KHE 3aTPaThl HA aalTal[UIo IIEPCOHAIIA
NOsIBJICHHE HOBBIX HMITYJIbCOB JUISl Pa3BUTHS
MOBBIICHUE MOTHBALIMH, CTENEHH YIOBJIETBOPECHHOCTH TPYAOM Y KaJpOBBIX
pabOTHUKOB.
BPEMEHHBIN YaCTUYHBIN HAlM

3ananmue 24.
Uro cnemayeT MOHMMATh TOJ TEKY4YeCThIO MepcoHana (Mpu HEOOXOAWMOCTH YKaszaTb
HECKOJIBKO):
BCE BUBI YBOJBHEHUI U3 OpraHu3aluu
YBOJIbHCHUA 110 COﬁCTBeHHOMy KEJAHUI0O U HHUIHATUBE aIMUHUCTPAUM
YBOJIbHCHUA 11O COKPAICHUTIO IITATOB U MHUIIUATUBC aAMUHUCTPAIUN
YBOJIbHEHHUE 10 COOCTBEHHOMY >KEJIaHUIO U 0 COKPALICHUIO IITAaTOB.

12. 3.3 PEKOMEHIAYEMBIE TEMbI JJIs1 HPOBEJEHHUA TNPAKTHYECKHX
3AHATUM IJIS1 OYHOM, OUHO-3A0OUYHOHN U 3A0YHOM ®OPMbI OBYUEHMUAI.:
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1. ®yHKIMOHATBHOE pa3felieHUue TPyJa M OpraHU3alUOHHAs CTPYKTYpa CIy>KOBI yIpaBICHUS
MEPCOHAIOM

2. Mectro u ponb YIOpaBJICHUS YEIOBEYECKHMH pECypcaMH B CHUCTEME YIpPaBJICHHUS

Opranu3amuen

[TpuHIMIIBI YIIpaBIEHUS Y€TIOBEUSCKUMHU PECYPCAMHU

[Tepconan mpennpusaTHs Kak 00BEKT yIpaBICHUS

KoH(MAMKTHI B KOJUIEKTHBE

[Ton6op nepconana u mpohopreHTAIHS

[Tepememenusi, paboTta ¢ KaJpOBbIM PE3EPBOM

AHanu3 KaJpoBOro noTeHIrana

Ponb 1 QyHKITMU pYKOBOIUTEINS B YIIPABICHUU KOJIJICKTUBOM

0. IIpoeccuonanpuas 3THKA U 1€TOBOM 3TUKET

11. ®opmMupoBaHue KOPIOPATUBHOM KYJIbTYpbI IPEATIPUATHUS

12. Ouenka 3¢ (heKTUBHOCTH YIpaBJICHUS YETOBEUECKIUMH PECYpPCaMU

13. MoTuBamus MOBEACHHMSI B IPOIIECCE TPYIOBOU JIEATEITHHOCTH

POONO U AW

12.4. Mertoan4ecKkue MaTepPHAJIbI, ONpPeIeIA0IIUe IPoUeaAyPhl OLeHUBAHNA 3HAHUMI
9 9
YMEHHi, HABBIKOB M (MJIH) ONBITA 1eATEJIbHOCTH, XAPAKTEPHU3YIOIIHX ITATIBI
(opMupoBaHus KOMIETEHIIHI.

Kauecmeo  3manuii  XapakTepu3yercss  CIIOCOOHOCTBIO  OOydaromierocs  TOYHO,
CTPYKTYPUPOBAHHO U YMECTHO BOCIIPOU3BOIUTH HH(POPMAITHIO, TIOJYYEHHYIO B TIPOIIECCE OCBOCHUS
TUCIUIUIMHBI, B TOM BHJIE, B KOTOPOM OHa OblJa H3JI0KEHa B Yy4eOHOM H3JaHUU WIU
npenojaBaTeseM.

Ymenusa, xax npasuno, GopMupyroTCsa Ha MPAKTUYECKUX (CEMUHAPCKUX) 3aHATUAX, a TAKXKe
OpU BBIOJHEHUU J1aOOpaTOpHBIX pPabOT. 3alaHus, HalpaBleHHblE Ha OLEHKY YMEHUH, B
3HAUUTENIBHON CTENEeHU TPeOYIOT OT CTYJEHTa MPOSBICHMSI CTEPEOTUIIHOCTU MBILUICHHUS, T.€.
CHOCOOHOCTH BBINMOJHUTE PaboTy MO oOpa3lam, ¢ KOTOPHIMH OH paboTan B Mpolecce 00ydeHHs.
[IpenogaBaTens ke OLIEHUBAET CBOEBPEMEHHOCTh M MPABUILHOCTD BBIMOJIHEHUS 3a/1aHuUS.

Haeviku - >TO yMeHUS, DPa3BUTHIE W 3aKPEIUICHHBIE OCO3HAHHBIM CaMOCTOSITEIHHBIM
TpyaoM. HaBwiku (GopMHPYIOTCS MPH CaMOCTOSTEIHHOM BBIMOJIHEHUU CTYACHTOM IMPAKTHUKO -
OPUEHTHPOBAHHBIX  3a/JIaHWH,  MOJCIHMPYIONIUX  pEIIEHHEe WM  TMPOU3BOJCTBEHHBIX WU
COLIMOKYJIBTYPHBIX 3a7]ad B COOTBETCTBYIOIIEH 001IacTH MpodeccroHaIbHON NesSTeNbHOCTH, Kak
MpaBUjIO0, TP BBIMOJHEHWW JOMAITHUX 3aJaHUM, KYpPCOBBIX MPOEKTOB (paboT), Hay4HO-
HCCIIEI0OBATENbCKUX PadOT, MPOXOXKICHUN MPAKTUK, MPU paboTe MHAMBUAYATbLHO WJIM B COCTaBe
TpyNIbl HA TPeHAXKEpax, CUMYIATOpax, JaboparopHoM obopymoBaHuu U T.1. [Ipu 3TOM CTydeHT
MOCTaBJICH B YCJIOBUS, KOTJIa OH BBIHYKJICH CAMOCTOSITEIIbHO (TBOPYECKH) UCKATh MyTH U CPECTBA
JUISL  pa3pellieHus] TOCTAaBIEHHBIX 3a/lad, CaMOCTOSTENhHO IUIAHUPOBAaThH CBOKWO paboTy U
aHAJM3UPOBATh €€ PEe3yNbTaThl, NPUHUMATH ONpPEJICIEHHBIE PpEIIeHHS B paMKax CBOUX
MOJTHOMOYMI, CaMOCTOSATEIbHO BBIOMpPATh apTyMEHTAllMI0 M HECTH OTBETCTBEHHOCTH 3a
MpoJIeTTaHHYI0 paloTy, T.€. MPOSBUTH BJIAJICHUE HaBBIKAaMHU. B3anmMmojelcTBHE ¢ MpenoaaBaTesieM
OCYIIECTBIISIETCS. TIEPUOAMYECKH IO 3aBEPIICHHUIO OMPEACTICHHBIX 3TAroB pabOThl U MPOXOJUT B
BUJIe KOHCYIbTanuid. [Ipu orieHke BiajieHUs] HaBBIKAMU TPETIOaBaTeIeM OIICHUBAETCA HE TOJBKO
MPABIJILHOCTh PEIICHUS BBITIOJHEHHOTO 3a/IaHvs, HO MU CIOCOOHOCTh (TOTOBHOCTH) CTYJNEHTA
pemats MOAOOHBIE MPAKTUKO-OPUEHTUPOBAHHBIE 3aJaHMsI CaMOCTOSITENIBHO (B TEpCHEKTHBE 3a
CTCHaMH BYy3a) W, IJIABHBIM 00pa3oM, CIIOCOOHOCTh CTYAEHTa OOOCHOBBIBATh U apTyMEHTHPOBATH
CBOM pEIICHUS U TPEIOKEHHUS.

B rtabmuue mnpuBeneHsl Mpouenyphl OLEHUBAHUS 3HAHWM, YMEHHM U HaBBIKOB,
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XapaKTePU3YIOIUX dTarbl (OPMUPOBAHUS KOMIIETECHIIUH.

Buapl y4eOHBIX 3aHATHI OuieHuBaemMbIe [Ipouenypbl onleHUBaHUS
u KOHTPOJIbHBIX | pE3yJIbTaThl 00y4YeHUs
MEpONPUATHI
ITocemenue crygeHTOM 3HAHUE IIpoBepka  KOHCIIEKTOB
ay/IUTOPHBIX 3aHATUI TEOPETUYECKOr0 MaTepuala | JEeKIUil, YCTHBIA ONpOC Ha
[0  INPOWIEHHBIM  TEMaM | 3aHATHUAX
(MoTyIISIM)
Beinonnenue YMEHUA nu HABBIKU, IIposepka OTu€Ta,
MPAaKTUYECKUX 3aJaHUI COOTBETCTBYIOIIIHE TE€ME | 3a1uTa BBIIIOJIHEHHON
paboThI paboThI
[IpomexxyTouHas 3HAHUA, YMEHUSA u DK3ameH
aTTecTalus HABBIKUH,
COOTBETCTBYIOLINE
M3y4YEHHON TUCIMIUIMHE
Yemuwii  onpoc - 310 mpomenypa, OpraHM3oBaHHAas Kak ~cHenuanbHas —Oecena

IpernojiaBaTesss ¢ IPyNIoNd CTYAEHTOB ((POHTANbHBIM ONpPOC) MM C OTAEIbHBIMH CTYIAECHTAaMH
(MHIUMBUYaJdbHBIA ONpPOC) C ILEJIbI0 OLIEHKH PpPEe3yJIbTaTUBHOCTU IOCEUIECHUS CTYIEHTaMH
ayJUTOPHBIX 3aHATUH IyTeM BbUICHEHUS C(HOPMUPOBAHHOCTH y HHUX OCHOBHBIX IOHATHH U
YCBOEHUS HOBOTO Y4€OHOT0 MaTepuasia, KOTOphIi ObLI TOJIBKO YTO Pa300paH Ha 3aHITUH.

IK3amen - IpoLieypa OLIEHUBAHUS PE3y/IbTaTOB O0yUYEHHsI MO0 y4EOHBIM JUCLUIUIMHAM 110
OKOHYAaHUU CEMECTpa, OCHOBaHHAasi Ha CYMMHUpPOBAaHUU OaJlJIOB, IOJIYYEHHBIX CTYJIEHTOM IIpU
TEKyLIEeM KOHTpOJE OCBOCHMsS MOAYJNeH (ceMecTpoBas COCTaBIsAIOIIasi), a Takxke OalioB 3a
KAayecTBO BBINOJHEHUS 3K3aMEHAI[MOHHBIX 3aJaHuil (9K3aMEeHAallMOHHAs COCTaBISIOIAst, -
XapakTepu3yrolas CIOCOOHOCTh CTy/eHTa 0000INaTh W CUCTEeMaTU3UPOBaTh TEOPETHYECKUE U
IPAKTUYECKUE 3HAHUS MO0 JAMCLHUIUIMHE U pellaTh MPaKTUKO-OPUEHTHPOBAHHBIE 3a/1auyM).
[TonydyenHas GayuibHas OLEHKA MO JUCIHUILIMHE MEPEeBOAUTCS B TU(G(PEPEHIIMPOBAHHYIO OLCHKY.
DK3aMeHBbI TPOBOJATCS B YCTHOU (hopMe ¢ MUCbMEHHOM (uKcalueil OTBETOB CTYAEHTOB.

BI/I)I, MCCTO H KOJHYECTBO pPCATM3YCMBIX [0 AJUCHUIUIMHE IMPOHCAYyp OLCHHUBAHUA
OIIPCACIICHO B pa6oqel71 nporpamMme IUCHUIINIMHBI U TOAOBBIX pa60q1/1x y‘le6HBIX IIJ1aHax.

Onucanue nokasaresnel, KpUTEpUeB U IIKaJl OLIEHWBAHUS MO0 BCEM BHJIaM y4eOHBIX paldoT u
KOHTPOJIbHBIX MEPOIPHUATHI MPUBEACHO B pa3jese 3 GpoH/1a OLIEHOYHBIX CPEJICTB MO JUCIHUILINHE.

Pa3paboTka OLIEHOYHBIX CPEJCTB U peanu3alys MpoLeayp OLEHUBAHUS PErJIaMeHTHPYIOTCS
JIOKQJIbHBIMU HOPMATUBHBIMU aKTaMHU:

e [lonoxenue o paboueit nporpamme aucuumiunsl (PIIJ]) (yrBepxkaeHo perienreM Y4eHOTo
cosera [Iporoxoin Ne 4 ot 29.08.2017r.)

e [lonoxxeHue o TeKylieM KOHTPOJIE 3HAHUN M IPOMEXYTOUYHOM arTecTaluu cTyaeHTos HOY
BO TUVYD nm. H.JI. JlemunioBa (yTBEpKAEHO pemeHneM YueHoro cosera IIporokon Ne 4 or
29.08.2017r.)

e JlonoxxeHue 0 KOHTAKTHOM pabote oOywaromerocs ¢ npenogasareneM B HOY BO TUVYD
uMm. H.J[. JlemugoBa (yTBepxkaeHO perieHrneM YyeHoro coBeta I[Ipotokonm Ne 1 or
27.01.2015r.)

e JlonoxxeHue O MPOBEACHWM HUTOTOBOM aTTeCTAallMM MO 0O0pa30BaTENbHBIM MpPOTpamMMaM
BbICHIET0 0Opa3oBaHUsl — MporpaMmaM OakajaBpuaTa, MporpaMMmaM CIeLHaIuTeTa Hu
nporpammam Maructpatypsl B UHOY BO TUVDb um. H.J. JlemunoBa (yTBEp>KIEHO
pemerremM Yuenoro coBera [Ipotokon Ne 11 ot 25.12.2015r1.)
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e UHCTpyKIus 1O TPOBEICHUIO TECTUPOBAaHUs (IJOCTYIMHBI B Y4YeOHBIX KaOWHETax C
KOMIThIOTEPHOM TEXHUKOW 1 Ha calTe By3a).

13. PEKOMEHAYEMOE HH®OPMAIIMOHHO-METOJNYECKOE
OBECIIEYEHHE

13.1. HOPMATHUBHOE CONIPOBOXJIEHUE

OcHOBOIf HOpPMAaTHBHOIO CONPOBOXIEHUS JucHUIUIMHBL sBisitorca: PI'OC BO 1no
HarnpasieHuto 38.03.02 MeHemKMEHT, OCHOBHAs 00pa3oBaTeNbHas IporpaMma 10 HallpaBJIEHUIO
38.03.02 MenemxMeHT, y4eOHBIA IuTaH, pabodas MPOrpaMMbl AMCHUIUIMHBL, KypC JIEKLIHWH,
METOJIMYECKHE YKa3aHHUs 10 OCBOCHMIO JUCIMIUIMHBI, METOJNYECKUE YKa3aHUs ISl ayJUTOPHBIX
3aHATHH.

13.2. OCHOBHAS JIMTEPATYPA

1. HaBeinenko, T. A. YmpaBjicHHE 4YeIOBECYCCKMMH pecypcamu : mpaktukym / T. A.
Haseinenko, E. F0. KaxanoBa. — benropoa : benaropojckuit rocyapcTBEHHBIN TEXHOJIOTHUECKUI
yauBepeuteT um. B.I'. lllyxosa, 9bC ACB, 2017. — 160 c. — ISBN 978-5-361-00491-1. — Tekcr
. OJIGKTPOHHBIA // DiekrpoHHO-OMOnmmoreunas cucrtema IPR BOOKS : [caiit]. — URL:
http://www.iprbookshop.ru/80528.html

2. Koponepa, JI. A. YopapieHHe YeIOBCUSCKUMHU pecypcamu : ydeOHoe mocodue / JI. A.

KoponeBa. — 2-e uzn. — YensiOunck, CaparoB : HOxxHO-Ypanbckuil MHCTUTYT yIpaBlIeHHUS U
skoHoMmukH, A#t Il Dp Memma, 2019. — 376 c¢. — ISBN 978-5-4486-0682-3. — TekcT
DIIEKTPOHHBIN // DnexTpoHHO-OmOmuoreuHas cucrema I[PR BOOKS : [caiit]. — URL:

http://www.iprbookshop.ru/81502.html

3. JIromuua, 3. 10. YnpaBneHue denoBeueckKUMU pecypcamu : ydeOHoe mocobdue / 3. FO.
Jlrommna, E. T'. Mowuceesa, E. O. TuxonoBa. — Caparos : By3oBckoe obpa3zoBanue, 2017. — 235 c.
— ISBN 978-5-4487-0158-0. — TeKcT : 31eKTPOHHBIN // DNeKTpoHHO-OnbanoTeynas cucrema [PR
BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/68733.html

4 HakapsikoBa, B. . YmpaBneHue 4enoBe4ecKMMH pecypcamMu [DNeKTpOHHBIA pecypc] :
yaeOnoe nocodbue / B. V. HakapskoBa. — DiekTpoH. TeKCTOBbIE AaHHBIE. — CapartoB : By3oBckoe
obOpasoBaHue, 2016. — 275 C. — 2227-8397. — Pexxum JIOCTYTIA:
http://www.iprbookshop.ru/50626.html.— 5BC «IPRbooks»

13.3. JONOJIHUTEJIbHASA JIUTEPATYPA

1. YnpaBneHue 4enoBeUECKUMHU PecypcaMy OpraHU3alluU: TEOPHs, MPOIECCHI, TEXHOIOTUU
[OnexTponHbiit pecypc]: Mouorpadus/ E.B. Muxankuna [u 1ap.].— OJEKTPOH. TEKCTOBBIE
naHHele.— PocroB-Ha-Jlony: IOxwubiit ¢enepanbubeiii yHuBepcutet, 2013.— 428 c.— Pexum
noctyna: http://www.iprbookshop.ru/47165.— 9bC «IPRbooks»

2. Makaposa W.K. YmpaBieHue 4enoBe4ecKUMH pecypcaMu [ DIEKTPOHHBIN pecypc|: YpoKu
spdpexktuBHoro HR-menemxmenta. Yuebnoe nocodoue/ Makapoa M.K.— DnekTpoH. TeKCTOBbIE
nanaeie.— M.: Jlemo, 2015.— 422 c.— Pexum nocryna: http://www.iprbookshop.ru/51122.—
9bC «IPRbooks»

3. IlpeitkoB P.M. VYmpaBieHue 4YeIOBEUYCCKUMH pecypcamMu [DIIeKTpOHHBIH pecypc]:
yaeonoe nocodue/ [IpeitkoB P.M.— DnekTpoH. TekcToBbie nanHbie.— OpeHoypr: OpeHOyprekuit
rocynapcTBeHHbli  yHHBepcuter, ObC ACB, 2015— 196 c¢— Pexum gocryma:
http://www.iprbookshop.ru/54170.— DBC «IPRbooks»
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http://www.iprbookshop.ru/81502.html%203
http://www.iprbookshop.ru/81502.html%203

13.4. PECYPCBI CETU «MHTEPHET»

1. DnextpoHHO-O0nOMHOTeuHas cucteMa «IPRbooksy// http://www.iprbookshop.ru
2. HayuHnas snekrponnas oubauoreka — http://www.elibrary.ru
3. CJHO IIpomereii 5.0 - http://78.25.114.161:8001/auth/default.asp

Pecypchl oTKpBITOrO HOCTYHA!

1. Bbubnnorexa MeHeHKMEHTA

http://www.management-rus.ru

2. KopniopaTuBHbBI MEHEKMEHT.

http://www.cfin.ru

HoBoctu, nyonukanuu, bubnroreka yrnpaBieHus..

3. DHuuKIIONe Us MapkeTHHra. bubimoreka MapkeTosora.

http://www.marketing.spb.ru

4. Onexrponnas oubnmoreka HR-crnennanucron

http://www.hrm.ru

KHuru 1o ynpaBieHHIO TEpPCOHAIOM: CTAaTbU IO OOYUYEHHIO, YIPABICHHIO MEPCOHAJIOM,
aTTecTaluIo U Jp.

5. @enepalibHBII 00pa3oBaTeIbHBINA TOpTAT "DKOHOMHKA, Conronorusi, MeHeIKMeHT"

http://www.ecsocman.hse.ru

6. AIMUHHCTPATUBHO-YIIPABICHUYECKUM opTan "MeHeKMEHT U MapKeTUHT B Ou3Hece".

http://www. aup.ru

KHury, cratey, TOKyMEHTHI 10 aKTyaJIbHBIM BOIIPOCAM MEHEDKMEHTA U MapKETHHTa U TIp.

7. EnuHoe OKHO JocTynma K o0pa3oBaTelbHBIM pecypcaM I0 3KOHOMHUKE, COIMOJIOTHH,
MEHEIKMEHTY

http://ecsocman.edu.ru/

14. METOJIAYECKHAE MATEPHAJBI JUIS OBYYAIOIAXCS MO
OCBOEHMIO JTUCHUTIAHBI

Jlekumsa — popma oOydeHMsI CTYAEHTOB, MPU KOTOPOM INpernojaBaTesb MOCIEeI0BATEIbHO
u3jaraeT OCHOBHOHM MaTepual TeMbl Y4eOHON IUCHMIUIMHBL. JIeKIus — 3TO BaKHBIM HCTOYHUK
uHpopMalMu MO Kaxaod ydeOHOH nucruruiiHe. OHA OpPUEHTUPYET CTYJIEHTAa B OCHOBHBIX
npobiemMax U3ydyaeMoro Kypca, HarpaBlisieT caMOCTOSATENIbHYI0 paboTy Haa HUM. [l JeKUuid 1o
KaKIOMY IPEeaMETy JoJIKHA ObITh OT/IEbHAs TeTpaab A jekuuil. [Ipexae Bcero, 3anuimunre nMms,
0TYECTBO M (aMMIIMIO JIEKTOpA, OCTaBbT€ MECTO JUIsl CIIMCKAa PEKOMEHJIOBAaHHOM JIUTEPaTypHI,
ocoOuii, CIPaBOYHUKOB.

Bynbre BHMMAaTENbHBI, KOTJa JIEKTOpP OOBSBISET TEMy JIEKLIMH, 00bAcHAEeT Bam Mecto,
KOTOPO€ 3aHUMAET HOBBIM IIpeAMET B Baiiel moAroToBke 1 4yeMy HOBOMY BbI CMOKeTe HayuuThCA.
OnbITHBIN CTYJEHT 3HAeT, 4YTO, KaK MPaBUJIO, HAa MEpPBOM JIEKIMU MpernojaBarelb 000CHOBBIBAET
CBOM TpeOOBaHUS, pAacKpbIBa€T OCOOEHHOCTH YTEHHUS Kypca M CIOCOOBI CAayu 3adeTra WU
IK3aMEHa.

OTtcTynuTe nossi, KOTOpble MOHAA00SITCS sl pa3TUYHbBIX TIOMETOK, 3aMEeYaHHUi U BOIIPOCOB.

3anuch COJAEp)KaHUs JIEKIMM O4YeHb HWHAMBHMIAyaJlbHAa, HMMEHHO II03TOMY TpPYIHO
II0JIb30BATHCS 4Y>KMMH KOHCIIEKTaMHU.

He crecusiitech 3anmaBaTh Bompochkl mnpenogasarento! Yem Oombme y Bac Oyzper
nHpopmanuu, TeM CBOOOIHEE U yBepeHHee Brl Oyzaere ce0st 4yBCTBOBATH!

ba3oBble pekOMeHIalUM:

- HE CTapauTeCh JOCIOBHO KOHCIEKTHUPOBATh JIEKLIUU, BBIICISNTE OCHOBHBIE IOJIOKECHUS,
CTapalTeCh MOHATH JIOTHKY JIEKTOPA;
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- TOYHO 3aITUCBIBAITE ONpeIeIeHus], 3aKOHBI, TOHATHUS, (POPMYIIBI, TEOPEMBI U T.11.;

- IepelaBaliTe U3JIaraéMblil MaTepHuall JIEKTOPOM CBOMMHU CIIOBaMH;

- HanboJiee BayKHBIE TIOJOKECHHUS JICKIIUU BBIICIISHTE MOT4ePKUBAHUEM;

- CO3JalTe CBOIO CUCTEMY COKPALICHUS CIIOB;

- IIPUBBIKAWTE IIPOCMATPUBATH, IIEPEUUTHIBATH IIE€PE] HOBOW JICKLIHMEW IIPEABIAYIIYIO
uHpopmaruio;

- IOTIOJTHSITEe MaTepuan JIeKInu nH(opManuei;

- 3a/1aBaliTe BOIPOCHI JIEKTOPY;

- 00s13aTeIbHO BOBPEMS MOTIOJIHSANTE BO3HUKIIINE TTPOOEIIHI.

IIpaBuia TAKTHYHOTO MOBeAeHUA U 3PPEKTUBHOIO CAYIMIAHUS HA JICKIUSIX:

- Cnymath (M CHBIIMIATh) APYrOro YeJOBEKa - 3TO HACTOSINEE MCKYCCTBO, KOTOPOE OYEHb
npuroaurTes B Oynyueil npodeccuoHalbHON AEATEIbHOCTH IICUXO0JI0Ta.

- Ecim npenofaBaTenb «CKY4YHbIM», HO BBl 4yBCTByeTe, YTO OH JEHCTBUTEIBHO BIIALECET
MaTepHajoM, TO CKyKa - 3T0 yxe Bama nuunas npobGiema (CTOMT BOOOLIE CHPOCUTH cels, a
HacTosuil i Bel cTynent, ecnu Bam He nHTepecHa JIeKIus crienuranucra?).

Cy1ecTByeT O4YEHb MOJIE3HBIM MPHUEM, MO3BOJISIOIIMKM CTYIEHTY-IICUXOJIOTY OCTaBaThCs B
TBOPUECKOM HANpSOHKEHUM JlaXXe Ha JIeKUUAX 3aBEJOMO «HEHWHTEPECHBIX» IPErnoiaBaTeisX.
[TpencraBbTe, uTo nepes Bamu KiIMEHT, KOTOPBIN YTO-TO 3HAET, HO €My TPYAHO 3TO cKa3aThb (a B
KOHCYJIbTaTUBHOW NMPAKTUKE C TAKUMU CUTYalUSIMU IIOCTOSIHHO ITPUXOAUTCS CTANKUBAThCs). OueHb
MHOI'O€ 3/1€Ch 3aBUCHUT OT TOT'0, IOMOXET JIM CIYIIAIOUIMI FOBOPSIIEMY JIydlle HU3JI0KUTh CBOU
MBICTH (WM COOOMIMTH CBOM 3HaHUs). Ho Kak MOXET MOMOYb «CKYYHOMY» IPENoJaBaTeiio
CTYZEHT, J1a elle B 00JIbIION ayJUTOPUH, KOT/Ia AaXke BOIPOCHI 3a/1aBaTh HEPUIUYHO?

IIpuemM mnpocTt — mocrapaiiTecb BCEM CBOMM BHJOM IIOKa3aTb, 4TO BaMm «Bce-Taku
MHTEPECHO» U BBI «Bce-Taku BEpUTE», UTO MPENOJABATEND BOT-BOT CKaXXET YTO-TO OYEHb BAYKHOE.
U ecnm B ayauTopuM HaWAYyTCS XOTd Obl HECKOJIBKO TaKUX CTYJAEHTOB, BHUMATEIbHO U
YBa)XXUTEIBHO CIYLIAIOIIMX IPENOAAaBaTENs, TO MOXET IPOU30HMTH «MAJIEHBKOE 4YyAO», KOrjaa
IpenojaBaTesib «BIPYr» 3arOBOPUT C YBJIEUEHHUEM, HAYHET PACCYXAATh CMEIO U C 030pPCTBOM
(MHOTAa mMperojaBaTeNld CaMU HINYT B ayAMTOPUU BHHMMATENIbHBIE M 3aMHTEPECOBAHHBIC JIMLA U
HAUMHAIOT YWUTaTh CBOM JIEKIIMM, YAaCTEHbKO TMOIJIAJbIBasl Ha TaKUX CTYAEHTOB, Kak Obl
«BJIOXHOBIISISICHY) MX JOOpO’KeNaTesJbHbIM BHUMaHueM). Ecin 3To KakeTcss HEeBEpOSATHBIM (THIA
TOT0, YTO «4yJec He ObIBaeT»), MPOCTO BCIIOMHHUTE ceOsl B MOJOOHBIX CUTYyallUsX, KOrja C
NOPUATHBIM coOeceTHUKOM-cllymaTeneM Bpl BApyr oOHapyXuBaeTe, 4TO TOBOPUTE HaMHOIO
YBEpEHHEE U J1ake UHTepecHee JUIsl camoro cedst. Ho «ManeHbkoro uyaa» MOXKeT U He MPOU30UTH,
U TOrJa TJaBHOE - HE OOMKaThCs Ha IpenojaBaTess (Kak He OOMKAeTCsi Ha CBOETO «TaK U He
Pa3roBOPHUBIIETOCS» KJIUEHTa ONBITHBIM MCHXO0J0r-KOHCYIbTaHT). CunTaiite, uro Bam He yaanoch
«3aMHTEPECOBaTh» MpenojaBaTeisi CBOMM BHUMaHHEM (OH NMPOCTO HE MOBEpHJI B TO, yTOo Bam
JIEHCTBUTEIILHO HHTEPECHO).

- YtoOBI OBITH 0OJIEE «ECTECTBEHHBIM» M YTOOBI MPENOo1aBaTellb BCE-TaKU MOBEPUI B BaIly
3aMHTEPECOBAHHOCTD €r0 JIEKIMEH, MOKHO MCIOJIb30BaTh ellle ouH npueM. [loctapaiitecs Momda K
4eMY-TO «IIPUAPATHCS» B €ro BhICKa3bIBaHUAX. Y Korja Bbl HaljieTe ci1aboe 3BeHO B pacCyKIEHUIX
npenogaBarenss (a MpPH KEJIAaHUU O3TO HECJIOXXKHO CJAeNaTh Jake Ha JIEKIHMSIX TNPU3HAHHBIX
MICUXOJIOTHYECKUX aBTOPUTETOB), MOMPOOYHTE «IPO ce0s1» MOCIOPUTH C MPETOAABATEIEM HIN XOTS
Obl TocHylIaiiTe, HE CTaHET JIM caM I[pernojaBaTellb «OMpoBeprath ceds» (MHOIr/AAa OINbITHBIE
IpernoJiaBaTesy CHayana MmoAOpachlBalOT MPOBOKALMOHHBIE MJIEH, a 3aTeM Kak Obl caMu ¢ coboit
cnopsT). B mobom ciydae, Hecoriacue ¢ MpenojaBareieM - 3TO MpeKpacHas OCHOBA Ui AUaiora
(B TaHHOM cllyyae - Uil «BHYTPEHHEro IUalioray), KOTOPBIA yXKe IMOcie JEeKIHH, Ha CeMUHape
MOJKET MPEBPATUTHCS B IMANOr pealbHbli. EcTecTBeHHO, HE cienyeT U3BpallaTh JaHHbIN IpHEM U
BCEM CBOMM BMJIOM IIOKa3blBaTh IIpeNoAaBaTeNlo, 4TO Bpl €ro «mpesupaere», UYTO OH
«HHYTOXECTBO» W T. 1. Kputuka (0COOCHHO KpUTHKa TMpernojaBaTeNs) IOJDKHA OBITh
KOHCTPYKTUBHOW M 100poxkenaTtenabHOH. bynymemy mncuxonory BooOIe MPOTHBOIOKA3aHO
«JIEMOHCTPAaTUBHOE MPE3pEHNE» K KOMY ObI TO HU OBUIO (C COOTBETCTBYIOIIMMH «BBITAPAIEHHBIMU
riazaMu» U «QBIPKAIOIIMM POTUKOM») - 3TO CKOpee, MPU3HAK «IIAIlMEeHTay», YeM CIIeHUaINCTa-
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4eJIOBEKOBE/A. ..

- Eciiu Bl B 4eM-TO He corjiacHbl (WJIM HE TIOHUMAeETe) C MPEroaaBaTelieM, TO COBCEM HE
00513aTeNIbHO TYT K€ MepeduBaTh ero U, TeM OoJiee, BEICKa3bIBaTh CBOU MPEICTABIICHUS, 1aXKe €CIIH
OHHU U KaxyTcsi Bam BepHbiMu. [lepeOruBanue npemnoaBares Ha MOJyCIOBE - 3TO BEPHBIH MPU3HAK
HEBOCITUTAHHOCTHU. A BOMPOCHI CIIEAYET 334aBaTh JUOO0 MOCE 3aHATUN (IJI ITOTO UX HAIO KPATKO
3anucath, 4ToObl HE 3a0bITh), MO0 BHIOpaB MOMEHT, KOTJa MpEenojaBareib CAelal XOTs Obl
HEOOJIBIIYIO Tay3y, U 00s3aTeIbHO M3BMHUBIIKCEH. Heykenu He mpUsTHO caMOMy IOYYyBCTBOBATh
ceOst BOCITUTAaHHBIM YEIIOBEKOM, JIa €Ille Ha TJ1a3ax y LUeNoi ayauTopuu?

IIpaBujia KOHCIEKTHPOBAHUS HA JIEKIUAX:

- He ciemyer mbITatbest 3anMChIBaTh MOJPST BCE TO, O Y€M FOBOPHT TpernojaBarenb. Jlaxe
€CIIM CTY/ICHT BJIQICET CTeHOrpaduel, 3anuchiBaTh BCE BHICKA3BIBAaHHUS IPOCTO HE MMEET CMBICIA!
B2)XHO YJIOBUTb INIABHYIO MBICITb H OCHOBHBIC (DaKThI.

- JKenarenpbHO OCTaBIATH HA CTPAHUIIAX MOJS JJIsl CBOMX 3aMETOK (M JeNaTh 3TH 3aMETKH
1100 BO BpeMs CaMOii JICKIIMH, JINOO TIPU MOATOTOBKE K CEMUHApaM M SK3aMEHaM).

- EcrecTBeHHO, XKenaTeapHO MCIOJIB30BaTh MPH KOHCIIEKTUPOBAHUH COKPAIICHUS, KOTOPHIE
KaX/IbIii MOXKET «pa3paboTaTh» JJIsl ce0sl CaMOCTOSATENLHO (JIUIIb ObI CAMOMY JIETKO OBUIO IMTOTOM
pa3zo0paThCs C 3TUMU COKPALLECHUSIMH).

- CtapaThCsi IOMEHBIIE HCIOIb30BATh HA JEKIUAX TUKTO(POHBI, OCKOJIbKY MTOTOM TPYIHO
OyleT «IeKOAMPOBATh» HEPAa30OPUMBBIA TOJIOC MPEIOAABATENsA, BCE PABHO IOTOM HPUICTCS
NEPENUChIBaTh JICKIUIO (2 C rojioca OYEeHb TPYJHO TOTOBUTHCS K OTBETCTBEHHBIM JK3aMEHaM),
HaKOHEI, JUKTO(OHBI YaCTO OTBJICKAIOT MPENoJaBaTeisl TeM, UYTO CTYACHT HUYEro HE JIeNaeT Ha
JICKIMH (32 HEeTo, KOObI «paboTaeTy» TEXHUKA) U OOBIYHO MPOCTO CUJUT, TJISAS HA MPEIoaaBaTelis
HEMHTAIOIIMMU TJ1a3aMHU (B3TJIS10M HEMHOTO CKYYAIOIIETO «Y/AaBay), a MPEroaaBaTeslb YyBCTBYET
ce0s1 HEYIOTHO M BMECTO TOTO, YTOOBI CBOOOTHO PAa3MBIILISATh HAJ MPOOJIEMOM, YUTACT JICKIIUIO
HAMHOTO XYK€, 4eM OH MOT OBl 3TO cllenaTh (M 3TO HE TOJBKO HAIIW JIMYHBIC BIICUATICHUS: OUYCHb
MHOTHE MpenojaBaTell pacCKa3bIBAlOT O MOJO0OHBIX ciydasx). OcobeHHO Bce 3TO 3a0aBHO (M
NeYanbHO, OJHOBPEMEHHO) B ayAMTOPHUSAX OYIYIIUX TICHXOJIOTOB, KOTOPBIE BCE-TaKH JOJDKHBI
YUUTHCS YYBCTBOBATh CUTYAIMIO U KaK-TO MOJOXHUTEIHHO BIUSATH HA OOIIYIO TICHXOJOTHYECKYIO
atMochepy 3aHsTHS. .

Jlns mpoBeAaeHUS TPAKTHUUECKUX 3aHATUN Tpeanaraercs cieaykolas TeMmMaTHKa, B
COOTBETCTBUHU C 7 pa3zienoM padoueil mporpaMMbl JUCIUIUIUHBIL:

IIpakTHyeckoe 3aHsiTHe — 3TO 0/HA U3 (opM yueOHON paboThl, KOTOpas OPUEHTHPOBAHA
Ha 3aKpeIIeHHe HW3YYEeHHOTO TEOPETHYECKOro MarepHalia, ero Oojiee TIyOOKOe YCBOGHHE U
dbopMUpOBaHNE YMEHUS IPUMEHITH TEOPETUUECKUE 3HAHUS B MPAKTUYECKUX, TPUKIATHBIX IIEIISX.

Ocoboe BHMMaHHWE HAa CEMHUHAPCKUX 3aHATUSAX YIENAETCS BBIPAOOTKE YYEOHBIX WITH
npo(ecCHOHANBHBIX HAaBBIKOB. Takue HaBbIKM (DOPMHPYIOTCSI B MPOILECCE BBIOTHEHUS
KOHKPETHBIX 33JaHUN — YNpaXHEHWH, 3aJad W T.I. — IOJ PYKOBOJACTBOM H KOHTPOJIEM
npernojiaBarers.

['oTOBsICH K CEMHHApCKOMY 3aHATHIO, TeMa KOTOPOTO BCErna 3apaHee M3BECTHA, CTYACHT
JIOJDKEH OCBEXWTH B MAMSATH TEOPETHUECKHE CBEICHHUS, MOTyYEHHbIE Ha JIEKIMAX U B Ipoliecce
CaMOCTOSITEIbHOW pPaboThl, MOAOOpaTh HEOOXOMWMYI0 YYEOHYI0O W CIPaBOYHYIO JIUTEPATYPY.
Tonbko 3TO 06ecTeduT BBICOKYIO 3 (HEKTUBHOCTh YUEOHBIX 3aHATHI.

OTnu4nTENbHOW 0COOCHHOCTHIO CEMUHAPCKUX 3aHSATHH SBISETCS aKTHBHOE YUACTHE CAMUX
CTYZICHTOB B OOBSICHEHUM BBIHECEHHBIX Ha PACCMOTpEHHE MpoOJeM, BOMPOCOB; IMpPENojaBaTeb,
JaBasi CTYJICHTaM BO3MOXKHOCTH CBOOOJHO BBICKA3aThCS IO OOCYKIAa€MOMY BOIIPOCY, TOJIBKO
MIOMOTAeT UM IPaBHIBHO MOCTPOUTH OOCyXkeHue. Takas yuyeOHas 1esib 3aHATUS TPeOyeT, YTOObI
ydamuecsi ObUTH XOpOIIO IOATOTOBIEHHI K HeMy. B TpoTWBHOM ciydae 3aHsATHE HE Oynaer
JNEHCTBEHHBIM W MOXKET TPEBPATHThCS B CKY4YHBI OOMEH BOMpPOCAMH M OTBETAMH MEXKIY
NPEroIaBaTeNIeM U CTYACHTaMH.

IIpu noAroToBKe K NPAKTHYECKOMY 3aHATHIO:

- MpOaHAIM3UPYHTE TEMy 3aHATHS, TOJAyMalTe O IIEMM W OCHOBHBIX NpoOJeMax,

BBIHECCHHBIX Ha 00CYKICHHE,
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- BHUMATEIbHO IPOYUTANTE MAaTEpUAJL, JAHHBIN MPEIIOJAaBATENEM 110 ITOU TEME Ha JIEKIUU;

- U3yYUTE PEKOMEHJIOBAaHHYIO JINTEPATYpY, Jenasi P 3TOM KOHCIEKThl IPOYUTAHHOTO WUIIU
BBIMICKHU, KOTOPBIE MIOHAT00STCS IPU OOCYX ICHUH HA 3aHSATHY;

- mocrapaiitech chOpMyIHPOBaTH CBOE MHEHHE 110 KaKJJOMY BOIIPOCY M apryMEHTHUPOBaHUE
€ro 000CHOBATh;

- 3aMUIINTE BO3HUKIIME BO BpPEMS CaMOCTOSTENIbHOW pabOThl ¢ y4yeOHMKAMU U HAYYHOUH
JUTEPATypPOM BOMIPOCHI, YTOOBI 3aT€M Ha MPAKTUYECKOM 3aHITHH MOJYIUTh HA HUX OTBETHI.

B npouecce padboTbl Ha NPAKTHYECKOM 3aHATHM:

- BHHUMATEJIbHO CIIyIIalUTe BBICTYIUICHHUS JIPYTUX YYaCTHUKOB 3aHSATHs, CTapailTech
COOTHECTH, COMIOCTABUTH UX BBICKA3bIBAHUS CO CBOUM MHEHHUEM;

- AaKTHBHO Yy4YacTBYWTe B OOCYXIEHHU pacCMaTPUBACMBIX BOIIPOCOB, HE OoiiTech
BBICKA3bIBaTh CBOE MHEHHE, HO CTapalTech, 4TOObI OHO OBUIO MOAKPEIUICHO YOEIUTEIbHBIMU
JIOBOJIaMU;

- €CJId Bbl HE COIJIACHBI C YbMM-TO MHEHHEM, CMEJI0 KPUTHUKYWTE €ro, HO MOMHHUTE, YTO
KPUTHKA JIOJKHA OBITh 00OCHOBAaHHOW W KOHCTPYKTHBHOM, T.€. HECTH B ce0e KaKOe-TO KOHKPETHOE
MIPEJIOKEHUE B KAUECTBE aJIbTEPHATUBBI;

- TIOCJIE CEMHHApPCKOTO 3aHATHS KPaTko cHOpMyIHpyHTE OKOHYATEIbHBIN MPAaBUIIHHBIN
OTBET Ha BOMPOCHI, KOTOPbIE OBUIH PACCMOTPEHBI.

[TpakTHveckoe 3aHITHE ITOMOTAET CTYACHTaM TITyOOKO OBJIAJIETh MPEIMETOM, CIIOCOOCTBYET
pa3BUTHUIO Y HUX YMEHHUS CaMOCTOSITENbHO paboTarh C y4eOHON juTeparypod u
MEePBOMCTOYHUKAMHU, OCBOCHMIO HMHU METOJOB HAay4HOW pabOThl M NPUOOPETCHHIO HABHIKOB
HAy4YHOW aprymMeHTalnuu, Hay4yHoro wMeinuieHus. IIpemonaBaTtenmto e pabora CTyaeHTa Ha
MPaKTUYECKOM 3aHATUU TO3BOJIIET CYJUTh O TOM, HACKOJIBKO YCIICIIHO U C KaKUM >KEJaHUEM OH
OCBaMBAaET MaTepuai Kypca.

15. IEPEYEHb THO®OPMAIIMOHHBIX TEXHOJIOT U 1
MATEPUAJIBHO-TEXHUYECKAS BA3A

15.1. COBPEMEHHBIE IPO®PECCHUOHAJIBHBIE BA3bI
JAHHBIX U THOOPMAIIMOHHO-CIIPABOYHBIE CUCTEMbI

Jns  ocyuiecTBiI€HHs 00pa3oBaTEIbHOIO Mpolecca MO JAUCHUIUIMHE HE0O0XOIUMBI
CJIEAYIOIINE IPOTpaMMHOE oOecrieueHre U HHPOPMAITMOHHBIE CIIPAaBOYHBIE CHCTEMBI:

1. Madpopmannonno-npaBoBas cuctema ['apant http://www.garant.ru/

2. CnpaBounas npaBoBas cucrema KoncynbranT [Tiroc http://www.consultant.ru/

Ha paboumx Mmecrax HCIONb3yeTcsi onepanuoHHas cucremMa Microsoft Windows, maker
Microsoft Office, a Takxke Apyroe crienuaIn3upPOBaHHOE TPOTPpaMMHOE 00ecIIeueHue.

B By3e ecTh coBpeMeHHbII KOH(epeHII-3a1, 000pyaoBaHHBIX cucreMamu Video Port, Skype
JUTS. TIPOBEJICHUS BHICO-KOH(EPEHIIHIA, IBa KOMITBIOTEPHBIX KJIacca, OCHANCHHBIX JINIIEH3NOHHBIM
nporpaMMHbIM oOecrnieuenneM — MS office, MS Project, Koncynerant + arent, 1C 8.2, Visual
Studio, Adobe Finereader, Project Expert.

BonbmmHCTBO ayuTOpHii 000pyI0BaHO COBPEMEHHON MYJIbTUMETUITHON TEXHUKOM.

15.2. MATEPUAJIBHO-TEXHUYECKAS BA3A.

Peanuzanus o0pa3oBaTeNbHOTO MpoLecca M0 AUCHUIITUHE «YpaBJieHHe YeJ0BeYeCKHMHU
pecypcaMu» OCYIIECTBIISIETCS B CIEAYIOIINX ayIUTOPHIX:

Ne 201 VYueOnas ayautopusi JUis TNPOBENCHUSA 3aHATUN JeknuoHHoro tuna (1 gocka
ydeHndeckasi, 1 pabodee wmecTto mnpemnojaBarens, 14 CTOJOB ydYeHHMUYECKHX, 14 CTyiabeB
yUEHHUECKHUX, | mepcoHaIbHbIN KoMIbIoTep, makeT Microsoft Office, 1 TeneBusop, 2 Mukpodona, 2
KOJIOHKH KOMIIBIOTEPHBIE)
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Ne 201 VYuyeOGHast ayauTopusi IUIsl TPOBEINCHUS 3aHATHH cemuHapckoro Ttuma (1 mocka
ydeHudeckas, 1 pabodee wmecTto mnpemnojaBarensi, 14 CTOJOB ydYeHHMUYECKHX, 14 CTyiabeB
yUeHHUYECKHUX, | mepcoHaIbHbIN KoMIbIoTep, makeT Microsoft Office, 1 TeneBusop, 2 Mukpodona, 2
KOJIOHKH KOMIIBIOTEPHBIE)

15.3. HEPEYEHb JIMIEH3UOHHOI'O ITPOI'PAMMHOI'O
OBECIIEYEHMUAA

1. Microsoft office
2. Microsoft Windows 7
3. Kaspersky Endpoint Security
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